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INTRODUCTION
I would like to begin by thanking one and all for your continued support,
involvement and patience during this incredible time we have been living
through. In order to implement the health and safety guidelines outlined by
the NJDOE, CDC, and the American Academy of Pediatrics, which include
social distancing measures that significantly limit classroom capacities, we
will open our schools with a reduced daily student occupancy. With this in
mind, multiple schedule options were reviewed and we have identified one
viable solution that we will implement in a phased in approach with Phase 1
extending from the beginning of school to mid to late October. In order to
implement social distancing measures and community transmission
mitigation strategies as well as resume in-person instruction as directed by
the Governor and NJDOE guidelines, a cohort (A,B) hybrid schedule will be
used at both schools to split students into two groups to function at 50%
capacity. There will be some exceptions to the hybrid cohort schedule.
Some students require additional in-person instruction and support. Their
classes are smaller in size and naturally satisfy current social distancing
measures. Parents with students enrolled in our LLD, MAP, and PreK
programs will be contacted separately to discuss corresponding schedules.
Please note that your child’s schedule is subject to change at any time
based on NJDOE directives, Governor's Executive Orders, Department of
Health guidance, etc. As directed by the Governor and NJDOE, districts
must be prepared to alter their plans including a transition back to full
virtual instruction for all students at any time.
While there is no perfect model, we believe that this is the best for our
students academically, emotionally, socially, and behaviorally. We continue
to commit to providing the optimal balance of delivering a quality learning
plan, considering the overall health of everyone, and our ability to mitigate
risk of COVID-19 spread.
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Again, there is no perfect model and there is no blueprint for complete
mitigation or for a risk-free environment. However, after careful
consideration, we believe our model represents the best consistently
controlled effort that we can make on behalf of our community. Our model
allows us to offer the continuity of instruction that we know is best for our
students, and while imperfect, we tried to provide a reliable schedule that
allows families to build consistent routines.
Our model provides for a full day of instruction in a hybrid setting. This will
consist of a combination of in-person and remote learning experiences.
Regardless of the students’ in person schedule, all students will also be
required to meet remote learning expectations and participate virtually in
the afternoons.
Although this is not an ideal situation, we must continue to prioritize the
health and safety of our students and staff. We hope and pray that Phase 1
can be truncated and we return to some form of normalcy sooner than mid
to late October. The district’s phase in plan is structured to increase the
number of students attending in-person instruction, when local health
conditions support this decision, and when State social distancing
guidelines are relaxed. We hope our phase in approach and many other
districts’ phase in approach allows for that turnaround to be much quicker
than expected.
We recognize that anything less than a full return to school presents
hardships for families. We will monitor conditions continually and
implement modifications – which may include more consistent attendance
or a return to full distance learning – as health conditions warrant.
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Please know that we care deeply about ensuring that the start of the school
year is a positive, safe, and comfortable experience for students and staff
alike. It won’t look like most Septembers, but we are doing our best to
honor all that makes school a nurturing and engaging academic place.
Stay tuned for continued updates in August.
Take care,

Michael Jordan
Superintendent of Schools
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GENERAL SCHEDULE OVERVIEW SNAPSHOT
● Student school year begins on September 14
● Phase 1 is September 14 through October 30
● 2 Days / 1 Day / 2 Days In Person Rotation
● 2 Cohorts of students (A & B) 50% Capacity
● Monday and Tuesday is COHORT A In Person
● Thursday and Friday is COHORT B In Person
● Wednesday is Virtual for BOTH Cohorts & Opt Outs
● In Person - 8:30 am to 12:30 pm/ Remote - 1:30pm - 3:05pm
● No Lunch
● Opt Outs 8:30 am - 3:05 pm Virtual Only
● Opt out students will have virtual programming all day, everyday
and will follow the school schedule as if they were in school in
the AM and virtual in the PM. Attendance will be taken each
class period.
MAP, LLD, PRE-K
● All students in these programs will attend in person every
weekday, including Wednesday.
● 8:45 AM - 12:45 PM
● The Child Study Team will contact these families directly with
specifics.
No On Site YMCA Before or Aftercare during Phase 1. Families will be
provided information on off site YMCA opportunities
For phase I, students will return for a single-session day (four hours) on a
2/1/2 schedule of in person learning for two cohorts of students.
Wednesday will be a full virtual day for all students. This will allow teachers
time to collaboratively plan instruction for both in-person and at-home
learning so that there is consistency across the grade level.
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When students are at-home on the alternating days, the school day will
include some live, synchronous instruction and some work to complete that
is assigned and explained by the teachers on the days students are in the
classroom.
Both staff and parent surveys showed a majority view (65/35) preference
for this schedule and we are very pleased that it matches the framework for
educational continuity that we were striving for in regards to phase 1
implementation.
Please note that the schedule is subject to change at a moment’s notice
based on health and safety changes. Please also note that schedules may
also change based on opt out totals. Please also note that the timeframe of
each phase is approximate and will be changed according to the relevant
health, safety and schooling data present at any given time.

PHASE 1 SCHEDULE
We recognize that a modified schedule is a hardship for some families.
However, serving lunch by congregating large numbers of students in
lunchrooms is problematic and so is having students eat lunch in
classrooms, as it requires the removal of face coverings and the potential
introduction of allergens. Additionally, Governor Murphy’s executive order
does not currently allow in-person dining in restaurants; therefore, it would
make it difficult to justify serving lunch in schools at this time. We will
reassess at the end of Phase 1 and based on the results, adjust as
necessary, including the possibility of adding lunch / recess and extending
it to a full-day.
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The earlier dismissal of students will also provide additional time to sanitize
the school buildings on a daily basis. Lastly, this schedule configuration
allows the District to provide the most consistent and educationally sound
academic offering that allows for continuity of learning which is paramount
during such times of uncertainty.
The YMCA Before and Aftercare will not take place in our buildings during
Phase 1 but will be revisited during Phase 2. The on site YMCA Before
and Aftercare cannot be housed in our schools as the District is closing its
schools to all outside entities for the duration of phase 1. We also cannot
maintain our strict cohort system if we infused the YMCA program and it
will prohibit our cleaning staff from cleaning and disinfecting the buildings in
a timely manner. The District will provide information from the YMCA in
reference to off site care programs that they provide.
2 Days/ 1 Day/ 2 Days
DESCRIPTION
Cohort A (50% of each grade level) of students will attend in person from
830am to 1230pm for two consecutive days (Mon, Tues), while at the same
time Cohort B (50% of each grade level) would attend school virtually on
Monday and Tuesday. Cohort A would then attend virtual on Thursday and
Friday while Cohort B would attend in person on Thursday and Friday.
Wednesday would be 100% virtual for all students.
SAMPLE STUDENT SCHEDULE
John is a 3rd grader in Cohort A
Mary is a 3rd grader in Cohort B
John and all of cohort A attend in person from 830 am to 1230 pm Monday
and Tuesday and then have at home virtual requirements from 1:30 to 3:05
PM on Monday and Tuesday.
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John and all of cohort A are home virtual from 8:30 am to 12:30 pm on
Thursday and Friday and will then have live at home virtual interaction with
teachers from 1:30 to 3:05 PM on Thursday and Friday.
Mary and all of cohort B are home virtual from 8:30 am to 12:30 pm on
Monday and Tuesday and then have live at home virtual interaction with
teachers from 1:30 to 3:05 PM on Monday and Tuesday. Mary and all of
cohort B attend in person from 830 am to 1230 pm on Thursday and
Friday. And then have at home virtual requirements from 1:30 to 3:05 PM
on Thursday and Friday
Everyone is home for virtual instruction every Wednesday.
MAP, LLD & Pre-K families will receive further information regarding their
schedules from CST. However, as noted these programs will run in person
every day of the week from 8:45 AM to 12:45 PM.
RANDOM MONTHLY SCHEDULE (Not including MAP, LLD and PREK)
8:30 AM to 12:30 PM
Mon
Tues
Wed
Thurs
Fri
Week 1
A IN
A IN
ALL HOME
B IN
B IN
B HOME B HOME ALL HOME
A HOME A HOME
Week 2

A IN
B HOME

A IN
B HOME

ALL HOME
ALL HOME

B IN
A HOME

B IN
A HOME

Week 3

A IN
B HOME

A IN
B HOME

ALL HOME
ALL HOME

B IN
A HOME

B IN
A HOME

Week 4

A IN
B HOME

A IN
B HOME

ALL HOME
ALL HOME

B IN
A HOME

B IN
A HOME

1:30 PM to 3:05 PM
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Everyone is HOME on virtual platform
PHASE IN ANALYSIS
Phase 1
● September 14 through mid to late October
● Two cohorts of students at every grade level. All efforts will be made
to ensure that siblings attending in-person classes in same or both
buildings will be assigned to the same cohort rotation.
● Parents have option of being fully remote or the District schedule
● 8:30 to 12:30 pm In- Person
● No Lunch. Food distribution will continue for families that qualify for
assistance.
● In-person instruction heavily weighted to core content instruction
● Remote students 8:30 to 12:30 will have live streamed instruction,
Edgenuity, IXL, ThinkCentral, GoogleClassroom. Teachers will
provide Google Classroom links to remote students of the material
that will be covered at the same time in person.
● 1:30 to 3:05 pm will be virtual instruction for both cohorts.
● Related services will be scheduled accordingly
● No field trips
● No assembly programs
● Back To School Nights will be virtual
● No school visitations or student belongings drop-offs
Phase 2 Based on Phase 1 analysis
● End of Phase 1 through approximately Thanksgiving
● 8:30 am to 12:30 pm, 8:30 am to 1:30 pm or 8:30 am to 3:00 pm
● Possibility of lunch in school
● Field trips analyzed on case by case basis
● Assembly programs analyzed on case by case basis
Phase 3
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Return to Full day at or slightly below capacity if analysis and data dictates
such.
This decision was made for several reasons:
● A full day of in-person school requires a lunch period. We are not in
favor of gathering students, with masks off, in a lunchroom, to eat a
full meal. If we attempt having students eat lunch in classrooms or in
smaller groups/spaces we will not have adequate time to clean all
spaces thoroughly and efficiently prior to resuming instruction.
● An abbreviated in-person school day allows our custodial staff time to
properly clean our schools according to state guidelines and
protocols.
● An abbreviated in-person school day gives teachers time to work
remotely with all learners on a daily basis, and connects in-person
learners with their remote peers.
To reiterate, regardless of model, our school day includes a full day of
learning activities and expectations. All schedules will include core
academics, some form of specials, and a focus on social-emotional
learning components. A combination of synchronous and asynchronous
learning experiences will be included in the afternoon.
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SCHOOL DAY FORMAT/STRUCTURE
Cohort Structure
Parents will receive information regarding their child’s cohort section (A or
B) in mid to late August. All efforts will be made to assure that siblings are
placed in the same cohort regardless of the school or schools that they
attend.
Instruction and Classroom Organization
Remote virtual learning during the 2020-2021 school year will include
multiple opportunities for consistent face-to-face instruction using
classroom streams and Google Meets as well as independent learning
opportunities, which will be more widely used in the upper grades. All
students will follow their school’s start/end times and/or assigned class
meeting times when participating remotely. Each student will be assessed
using the standard district grading policy.
Due to NJDOE safety and social distancing guidelines, in-person learning
will also differ from your child’s previous classroom experiences. A more
traditional learning environment will be in place, including student
desks/chairs spaced approximately 6 feet apart in rows facing forward.
Typical classroom management practices, such as group meeting areas on
rugs and collaborative group centers or lab stations may be limited while
social distancing measures are required. Students will need to use their
own supplies, books and tools since the sharing of items is not permitted
under NJDOE guidelines. Teachers will also be encouraged to utilize
outdoor spaces, weather permitting.

12

Chromebooks
Every child in the District will receive a chromebook and corresponding
charger at the beginning of the school year, if not sooner. The District has
decided that the true 1:1 model is a necessity seeing that the future is so
uncertain as to the in person and at home instructional models. Therefore,
we feel it is prudent to make sure that each child has their own device to
use and have 24/7. This will also eliminate the issue of cross
contamination use in school.
Technology Fee
The 1:1 initiative will require a per child insurance/replacement up front fee
of $35. This fee will offset any related charges that would occur due to
damage and/or repair.
Face Coverings
Face coverings must be worn by all staff and students as per NJDOE
guidelines. Given this requirement, it is very likely that all students will be
required to wear face coverings for extended periods of time throughout the
school day. Students are expected to come to school with a face covering
(or two). As noted in a prior correspondence, please begin to practice
mask-wearing with your child to build up their tolerance/endurance for
wearing face coverings.
Transportation
Transportation will be provided to our students who are eligible for such
services. Face coverings must be worn by students on the school bus at all
times, including entering and exiting the vehicle. Face coverings must also
be worn at bus stops. Parents will have the opportunity to waive their
requests for transportation.

13

Travel Advisories
In an effort to prevent the spread of COVID-19, the State has issued an
incoming travel advisory that all individuals entering New Jersey from
states with a significant spread of COVID-19 should quarantine for 14-days
after leaving that state. We ask parents to organize their travel plans
accordingly and keep in mind that 14 days before the start of the school
year is fast approaching. According to our local health officials, students
must self quarantine for a full 14 days prior to starting school. A negative
virus test does not supersede the quarantine period.
DISTRICT ACTION PLAN CRITERIA
By implementing this schedule and phased in paradigm, the District is
and has been committed to:
● In person instruction for academic and SEL reasons
● Maintaining strict cohorts of students to avoid cross contamination of
any kind on a weekly basis as opposed to an unmanageable and less
than safe daily basis
● Honoring the Opt Out regulation and distance learning guidelines as
set forth by the Governor
● Following all protocols so as to fully move to full time in-person
learning in due time.
● Providing a phased in approach to alleviate anxiety and maintain
strict adherence to the safety and health guidelines
● Avoiding large crowds and student overlap that is created in A/B half
day modified schedules
● Listening to and garnering feedback from committees and surveys
that point to the use of as many consecutive days of in person
instruction as possible to assist with the burden of childcare.
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● Avoiding the in school lunch program so as to eliminate unnecessary
safety and health issues created by indoor dining when public
restrictions for indoor dining still remain in effect.
● Adherence to and focus on deep cleaning of the facilities on a daily
basis by having ample time due to the in person modified schedule.
● Aligning as efficiently as possible with our high school partners who
are expected to implement similar modified/phased in schedules
● Providing special services and related services in a consistent and
beneficial format within this modified weekly schedule
DISTRICT PROGRAM REQUIREMENTS
● Students who attend in-person instruction will be expected to wear a
face mask, face shield, gaiter, or cloth covering throughout the school
day unless specific medical concerns are documented by a
healthcare professional. Accommodations would then need to be
implemented to ensure the safety, health, and wellness of all students
and staff members.
● Each student will be provided with a desk shield that will be used in
all classrooms.
● Each student will be provided a chromebook and charger for in
school and home usage.
● Each classroom will be equipped to livestream via GoogleMeet or
Zoom
● Each classroom will separate the students by 6 ft.
● Each hallway will be labeled as to the one way direction that the
students must walk.
● Each bathroom will allow for one student at a time, with clear floor
markings outside the bathroom as to where to stand while waiting.
● Clear floor markings in hallways will indicate where students are to
stand if they are awaiting entering a specific office or room.
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● Each building will have mandated quarantine facilities for students
and staff who may be exhibiting symptoms associated with COVID
19.
● Each classroom will have hand sanitizer stations
● MAS hallway lockers will not be used during Phase 1.
● MAS locker room facilities will not be used during Phase 1
● Students will be assessed under the regular grading system
● Outdoor classrooms may be utilized, weather permitting, during
Phase 1
● Consideration will be given when Cohort grouping to ELL, Resource
Room, Basic Skills and related services.
● In-person instruction will be prioritized to include the most critical
skills and knowledge in each content area.
● During the portion of the school day the child is learning virtually,
students may be (not a comprehensive list): reading, completing
extension activities or homework, working on a district issued online
platform, i.e Edgenuity, IXL, ThinkCentral, Edmentum) participating in
“live” instruction or completing asynchronous activities via google
classroom.
● Delivery of items from home during the school day will not be
permitted during the school day.
● All staff and parents of students will be required to sign off on a health
screening checklist prior to school each morning.
● All staff and students will have their temperature checked or other
form of screening prior to gaining entrance to school. We will require
that anyone exhibiting symptoms of any illness remain home from
school.
● Time will be provided during the day to allow for handwashing, mask
“breaks,” snack, and physical movement.
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EDUCATIONAL/PEDAGOGICAL ANALYSIS
While each school district has unique characteristics of size, geographic
location, and school design, Maywood’s plans will be centered on the
health and safety of students and staff. While health and safety
considerations are paramount, we understand and believe that social
interaction and in-person instruction is essential to our children’s emotional
well-being, as well as their educational growth and advancement. We have
seen throughout the closure just how vital schools really are. Schools
connect students with peers and teach essential academic skills and
knowledge. When the face-to-face dimension of schooling is taken away, it
becomes easier and more likely for kids to regress.
We did however operate with an advantage in this closure because it
happened in March so students and teachers already had established
relationships. Most students had been seeing the same teachers and
classmates nearly every weekday since September. We want kids in
school in September as much as possible to get a jump start on developing
those new relationships with new teachers and classmates that are virtually
impossible to create online. Teacher-Student and Student - Student
relationships impact achievement and social-emotional growth and
therefore we see this as a critical component of getting kids into school as
safely as possible.
Our plan is aimed to meet (and continue to reassess) the needs of families
and students whether those needs are academic or otherwise. Our
reopening plan is transitional and a phase in process for September with
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the hopes that as the school year progresses we will be able to transition
further into our buildings, based on medical changes for the better.

Our transition to high-quality remote teaching in March was effective
because we had a pre-existing commitment to high-quality teaching and
use of technology. We were using technology consistently as a way to
enhance student learning and the shift to distance learning in March was
simply a function of choices that the school community made months and
years in advance as part of an overall District plan. This must and will
continue and get stronger regardless of what the school setting looks like in
September. Lastly, the District’s planning is based on the assumption that
regardless of the scenario or scenarios we choose or will be faced with, we
will be able to move fully online at a moment’s notice if need be.
Action Plan
Based on all that has been said above and preliminary health guidance, we
will not be able to safely reopen at 100% capacity while abiding by the
medical guidance in ways that fill classrooms with students or create
crowded hallways. Instead, we will take into account how schedules affect
the types of personal interactions that occur daily—whether in classroom
seating or passing through hallways—and redesign them so students and
staff can meet health protocols. Our overall goal is to improve outcomes
for all students. We will not have a goal to return to “normal” immediately
but rather strive for something better and phase back into in-person
schooling. We will begin the school year knowing that we will start with a
hybrid (combination of in school and distance) approach and hope to
transition into a full in person return when conditions and restrictions
warrant.
Curricular/Technology Focus
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There is no such thing as “Catching Up” from a school closure. We will be
ready on the first day back with a different strategy for diagnosing lost
learning and putting every student on a fast track back to grade level. The
District shift will be to prioritize accelerating our students’ learning by
accelerating their exposure to grade-appropriate content, so that every
student can get back to “grade level”.
Chromebooks
The District will provide each student with a District issued chromebook that
will be used bothin school and at home. Currently we only allow for use in
school, but to avoid issues of cross contamination in school as well as
ensuring that all students have the ability to engage in online learning freely
both in school and at home, each student will be assigned and be
responsible for their own chromebook. Details on a nominal per family fee
for insurance purposes will be forthcoming later in the summer.
Asynchronous & Synchronous
Maywood has and continues to provide a distance learning platform that is
both synchronous and asynchronous. The assumption going forward is
that a combination of synchronous and asynchronous teaching/learning will
continue in some fashion whether inside of school, home or a combination
thereof.
Asynchronous teaching/learning is the idea that students learn the same
material at different times and locations. It is learning that is not bound by
location or a fixed schedule. Synchronous teaching/learning requires
students and teachers to be working or online at the same time while
covering the same material as if you were sitting in a classroom and a
teacher was engaging with students during period 3.
Facetime
Regardless of the format or style of teaching/learning, the DIstrict will
continue to reconfigure how we teach our curriculum. We must maximize
our physical face-time with students and determine what is most
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appropriate for online work when applicable. Teachers will have to be
planning their classes as if that lesson could be the last one before schools
are closed again.

Learning Gaps/Unfinished Learning
We will plan on how to determine and then implement where whole-group
remediation to address learning gaps is needed and where targeted
intervention may make more sense. We will identify what unfinished
learning will look like when students come back to school. However, we do
not plan to address unfinished learning through a magic first 6-8 weeks of
remediation and reteaching. Instead we will use diagnostics to determine
the path forward
Grade Level Focus
The District will identify exactly what unfinished learning needs to be
focused on, including the content knowledge and skills our students might
struggle with in their current grade level, and filling those potential gaps at
the specific time when the material occurs in the next school year. In
essence, the District will Identify the most important prerequisite skills and
content knowledge students will need to master that grade level content
when they encounter it throughout the coming year. As an example, if 3rd
graders “missed” their unit on fractions because it was taught during the
closure, this will impact them for the 4th grade standards required relating
to fractions.
However, repeating the entire 3rd grade unit while in 4th grade is
impossible. Instead, the 4th grade math teachers would focus on the 3rd
grade fraction concepts related to understanding fractions and their
equivalence because that is really what is the focal point in fourth grade. In
essence, the 4th grade math teachers would insert a unit in one to two
lessons on understanding fractions as a quantity and also understanding
20

equivalence before moving to the “fractions” work embedded in the 4th
grade standards.

Live Remote Learning
The District is committed to increasing the live interaction with students and
teachers if we are in a virtual model. There will be more opportunities that
we use to grow upon the remote learning format we used during the
closure. We are also investigating the feasibility of streaming the classes
live and/or making them available via saved footage following the
completion of a live class period.
There are two competing factors with distance learning. On one hand,
families want synchronous (live) teaching that will keep kids on a schedule
and give them “in person” interactions with their teachers. On the other
hand, families want flexibility to manage the complexity of working from
home while supporting students, sharing devices, etc. The at home portion
of our plan will rely on both forms of presentation but more synchronous at
the younger level for structure purposes. Our plan will take that in mind
and will be adaptive and able to be scaled up or down depending on local
conditions.
We will differentiate instructional strategies to meet students where they
are, specifically addressing schedules and instructional time, diagnostics,
and curriculum. We will continue to prepare for possible sporadic closures
and correspondingly plan for continuity of learning.
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Our thinking must focus on identifying the content knowledge and skills our
students struggled with in their (closure) grade level, and filling those
potential gaps at the moment when the material occurs in the 20-21 school
year. Instead of sending students backwards to fill in all the gaps in their
learning, we have to focus on filling in only the most critical gaps, at the
moment they’re needed in the new grade level upon return.
● Live sessions with at-home cohort may be conducted by classroom
teacher, special teacher,and/or other educational provider
● Grades K-5 will have at least one live lesson per day with their
in-school classmates on their At-Home Cohort days to promote full
group dynamics, integration and togetherness
● All virtual participants are to have camera feature turned ON and
appear on screen during live participation activities; attendance is
mandatory
● Virtual component can vary from one day to the next and one week to
the next
○ Lesson to lesson
○ Unit to unit
○ Week to week
○ Content Area to content area
● Teachers will work collaboratively to identify the lessons BEST done
virtually and then use these as the virtual lessons for the At-Home
Cohorts
● Students will be notified in advance of the lessons that will be
conducted virtually live during their “AtHome” cohort time so they can
plan to report and participate
22

● Students split into A and B day cohorts by class (50% capacity each
day)
● Cohorts designed to accommodate siblings in K-8 (to best extent
possible)
○ A day cohort will report on Monday and Tuesday
○ B day cohort will report on Thursday and Friday
● Wednesdays are Virtual Days for all students
● Virtual learning will follow the daily schedule
● Teachers travel from room to room
● Different cohorts will have opportunities to use shared spaces at
designated times (ex: Science Lab)
● Traditional grading, homework, assessments and expectations
● Packaged Lunches will be provided to qualifying students
● Clubs that can be conducted virtually will operate
● Grades 6-8 At-home Cohort tuned in live to their classroom, following
daily schedule; students held accountable for attendance,
participation, and instruction
● Instructional Time with students will focus on the breadth and depth
of curriculum, as per our standard practice.
● Grades 6 -8 Independent practice activities, project-based activities,
and research/exploration activities accompanying learning will make
up a portion of the students’ learning time at home WHEN livestream
interaction is not aligned with onsite activity (eg: assessments,
student-learning activities requiring onsite materials/equipment,
livestream technology not feasible, etc.).
● These activities will not replace the homework component which will
still accompany learning, as appropriate; Students will be accountable
for all assigned work
● PE classes conducted outdoors as much as possible
● Locker Rooms will remain closed. Students will be expected to wear
comfortable clothing and safe footwear on days when they have PE
scheduled
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● Teachers will limit risk by providing instructional units that do not
require the sharing of equipment. In the event that equipment needs
to be shared for instructional purposes, it will be disinfected after
each use

SPECIAL SERVICES
IEP meetings, evaluations and other meetings to identify, evaluate and/or
reevaluate students with disabilities
The Maywood Child Study Team has been holding and will continue to hold
IEP meetings (and other required meetings) with the parent remotely either
by Google Meet video or the parent participates by telephone on the
Google Meet. All timelines are adhered to by Administrative Code, legal
requirements and government regulation.
For initial evaluations and re-evaluation consideration is given to what if
any assessments can be conducted and completed (e.g. social history,
ratings scales, and functional review of records /virtual functional
assessments). The additional assessments that cannot be completed are
explained to the parent, documented and will be completed upon students
and staff physical return to the district schools. If it is clear a student is
eligible or remains eligible a proposed Individual Education Program (IEP)
is then based on the information we have available and is implemented
within required timelines.
Methods specifically used to document IEP implementation including the
tracing of student progress, and the provisions of accommodations and
modification.
The Maywood School District is making every effort to provide a free
appropriate public education (FAPE) to students with disabilities during the
school closure caused by the COVID-19 outbreak and the modified return
24

in September. The Maywood school district is doing its best to ensure that
our students with disabilities also have equal access to the same
opportunities, and to the greatest extent possible can be provided the
special education and related services identified in the students’ IEP.

These may include, for instance, extensions of time for assignments,
videos with accurate captioning or embedded sign language interpreting,
accessible reading materials, and speech or language and other related
services through video conferencing. As a result the Special Education
teachers, speech therapists, occupational therapy therapist, physical
therapists, and counselors, and other related services providers are
preparing online lessons, sessions, and establishing consultation times for
parents throughout the extension of the school closure.
For instance students in the mainstream/In-class Support/ Resource Room
are provided the following: students receive invitation to remote instruction
through Google Meet or Screencastify. Google classroom assignments
must be completed to the best of their ability. Teachers are available via
email if a student is struggling to complete an assigned task and work
individually with the student when needed to address the areas of concern.
Preschool/ Autistic Classes receive a daily lesson video of them doing
circle time (group instruction/morning meeting) using Screencastify.
Activities to complete to complete with caregivers and children to work on
will address their individual Goals and Objectives in the IEP. Multiple
consultations times with parents through Google Meet with teachers and
related services providers with frequency as stated in the IEP. Related
Services are provided at the same frequency as the IEP.
Case management/ follow up with families to ensure services are
implemented in accordance with IEPs.
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Case managers ensure the implementation of IEP consultation with
teachers and related services providers on a daily basis and attending
Google Meet sessions. Additionally sessions they are communicating with
students and families on a weekly basis utilizing email, telephone calls,
Google Classroom and other virtual platforms to provide support or connect
with other staff members who can help in specific areas. Case Managers
will be available during the school day via email.
DISTRICT REOPENING FREQUENTLY ASKED QUESTIONS (FAQ)
Are the children and staff going to be asked if anyone in the household has
COVID-19 or pending COVID-19 testing?
All families will be asked to complete a daily health screening for each
student.
How will social distancing be maintained in the hallways and during arrival
and dismissal?
With reduced capacity, we will limit some hallways to one way, as well as
place signage and barriers, as appropriate, to assist with hallway
movements. We continue to plan for the pick up and drop off protocols that
we will employ in September.
Will the bathroom be available for use and how will sanitary conditions be
maintained?
Hallway bathrooms will be available, however it will be used one student at
a time. Our custodial teams will have an increased rotation to enable higher
frequency cleaning of bathrooms. By limiting evening and after school
activities, we will be able to schedule additional members of our custodial
team to the day shift to assist with the increased cleaning routines.
Will students be required to provide their own mask and other PPE if
required?
Yes. Families will be asked to send students with an appropriate mask.
The district will have additional PPE to issue to students if they do not have
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an appropriate mask, if their mask gets wet or dirty, or if they do not have
access to PPE.
How and where will students eat lunch?
There will be no on-site lunch during Phase 1. Students who qualify for free
and reduced lunch will receive their lunch in a grab and go style of pre
packed lunches, with no self service or staff service.
For the hybrid model, how do you plan to ensure mask wearing and social
distance for younger kids (e.g., on the playground, gym, even bathroom)?
Masks will be mandated. We will need to teach students of all grade levels
the importance of mask wearing. Parents will also need to teach their
children the importance of wearing masks, as well as building up student’s
capacity to wear them. Ultimately, students that fail to comply with
requirements will result in loss of in-person instruction. There may be
individual student circumstances where medical needs override the ability
to wear a mask. In such cases, a medical note will be required and
accommodations will need to be considered.
We are concerned about the increased risk of COVID-19 transmission
during any activity that elevates breathing rates. If you will be holding gym
classes, and our children attend in person, can we opt out of gym?
In-person PE class attendance will be required as normally based on the
schedule that is chosen. Students seeking a medical exclusion would be
determined by a medical note. We are currently reviewing course
sequencing to determine the time in which health is offered for all students.
What happens if a student in the class, or teacher, someone who has been
in contact with our child tests positive? Does the school close, are we
instructed to quarantine?
Department of Health guidelines require an immediate notification and then
a subsequent decision. Contact tracing and safety protocols will determine
the extent of closure and notification. However, due to the close proximity
of students and staff and the reality that siblings and families could be
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impacted, the chance of a quick closure of facilities to ensure safety is
highly probable.

Kids being kids, it's difficult to maintain social distancing, enforce mask
wearing, hand sanitizers protocols, etc, how will these situations be
handled?
All staff and students will have a responsibility to one another to maintain
social distancing, masking, etc. Staff members and parents will need to
reinforce such responsibilities to students. We have a collective
responsibility to one another to uphold and adhere to these requirements.
If children are coming to school, what precautions are taken to make sure
the facility is well ventilated as well as being sanitized?
We are following the recommendations of the CDC and NJ Department of
Health regarding ventilation and sanitation. We are currently creating a
SOP (Standard Operating Protocol) with our Building and Grounds team
regarding cleaning and HVAC maintenance schedules.
If a situation were to arise where we, as parents, were no longer
comfortable with this option due to increased COVID-19 risks, what is our
recourse for withdrawing our students from the Hybrid In-Person option?
If statewide trends ramp up and the need to pivot the community to full
virtual becomes apparent, the school district will be prepared to make a
systemic determination to protect our students, families, and staff. We will
need to take direction from the Governor and the NJ Department of
Education. If the concern is locally based, the school district will work with
the local health officials to determine if a closure due to potential exposure
and contact tracing may be necessary.
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Will there be more interaction between the student and teachers during
virtual instruction?
It is our expectation that much greater interactions take place during the
2020-2021 school year.

Online versus in-person, will grading be different?
We value quality learning experiences and plan to deliver those
experiences to students in both the virtual and hybrid environments. Those
experiences include measuring students’ progress in mastering standards.
This will be equivalent for virtual and hybrid students. Grades will be issued
and the Genesis gradebook will be open.
Will remote teaching follow the same instructional format as it did during
the spring? How will the instructional approach of the in-person format
differ?
The instructional approach will be different. What you experienced in the
spring was implemented in a crisis. The experience we hope to provide in
the fall will be virtual/hybrid instruction. Planning is underway to support a
more comprehensive model for the 2020 – 2021 school year. There is a full
expectation of much more robust synchronous learning experiences.
If a student has to be absent because they are in quarantine, symptomatic,
sick, etc. can they jump into the virtual classes?
All classes will have a virtual component.
Unlike the Spring, will there be graded assessments in the fall? If so, will
only in-person assessments be proctored, or how will remote students be
proctored?
We value quality learning experiences and plan to deliver those
experiences to students in virtual and hybrid environments. Those
experiences include measuring students’ progress in mastering
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standards. This will be equivalent for virtual and hybrid students. Grades
will be issued and Genesis will be open. Clearly assessments will look
different in both hybrid and in-person environments. We are currently
working through what that will look like in order to ensure a fundamental
fairness between the different models.
What will the instructional approach be for physical education, band
classes and exposure during classroom changes for students attending
in-person?
The models for the specific opportunities for these programs are still being
determined as we are very cognizant of potential safety concerns.
Will PE and breaks be conducted outdoors?
PE will be conducted outdoors when possible and the District is looking at
the feasibility of outdoor classrooms and spaces for teaching/learning.
Will students receive material to work on at home for their specials?
Students will receive instruction by their special offerings. The specific
impacts to individual programs are still being determined.
Are there certain contacts for the Pandemic Response and Reopening
Committees?
The committees have been formed with the supplemental input of five
subcommittees consisting of parents, students and staff. Please find the
list of chairpeople below. Feel free to reach out if you have any questions.
PPE Subcommittee Chairpeople
Jen Pfohl, Business Administrator - jpfohl@maywoodschools.org
Sharon Dunn, Nurse MEM - s dunn@maywoodschools.org
Diana Zuccaro, Nurse MAS - dzuccaro@maywoodschools.org
Scheduling Subcommittee Chairpeople
Michael Jordan - mjordan@maywoodschools.org
30

Michael Halligan - m
 halligan@maywoodschools.org
Social/Emotional Subcommittee Chairpeople
Carly Byrnes, Guidance MEM- cbyrnes@maywoodschools.org
Kerry Leto, Guidance MAS - kleto@maywoodschools.org
Brielle Smith - Social Worker District - bsmith@maywoodschools.org
Curriculum/Blended Learning Subcommittee Chairpeople
Sheryl Spencer, Special Services Supervisorsspencer@maywoodschools.org
Dan Pitre, Teacher, MEA President - dpitre@maywoodschools.org
Physical Plant Subcommittee Chairpeople
Keith Timmins, MAS VP - k timmins@maywoodschools.org
John Montany, Buildings & Grounds Supervisor jmontany@maywoodschools.org
How is the District handling the purchase of PPE and cleaning products?
The District has been in discussions with various vendors and has hosted
in person demonstrations (desk shields, signage, cleaning products, etc) to
create the safest possible school environment. Maywood created a
consortium of 31 schools including those in close geographic proximity to
potentially purchase the needed products in bulk for efficiency purposes.
How has the District planned for September with the schools being closed.
The DIstrict is closed but the administration, BOE office and business office
staff have been in school as well as communicating when needed virtually
since the beginning of the closure. The custodians began a modified
schedule a month ago and our faculty and staff have been incredible by
continuing to provide summer instruction to students, attend virtual school
based and district based virtual meetings and being available at a
moment’s notice to contribute to this planning effort.
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As a point of reference for our families, the following is a collection of
various guidelines from the CDC, White House Task Force, the President
as well as NJ's plan for reopening schools in the fall.
NJ Plans for School Reopening
https://www.nj.gov/education/reopening/NJDOETheRoadBack.pdf
NJEA Education Recovery Plan
https://www.njea.org/njea-releases-education-recovery-plan/
NJ School Boards Guidance on New Normal
https://www.njsba.org/wp-content/uploads/2020/05/SearchingForNewNorm
al.pdf

NJPSA: Considerations for Reopening Schools (includes a variety of
scenarios for schools)
https://www.niet.org/assets/Resources/3ea46baafc/school-year-considerati
ons-2020-21.pdf
NJASA Executive Director's Response to NJ DOE Recovery Plan
https://www.njasa.net/site/Default.aspx?PageID=2083
White House Coronavirus Task Force Conference on Reopening Schools,
(7/8/20)
https://www.nytimes.com/2020/07/08/world/coronavirus-updates.html
President's Comments on Reopening Schools
https://www.whitehouse.gov/briefings-statements/remarks-president-trumpsafely-reopening-americas-schools/
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CDC Guidelines for Reopening Schools
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/s
chools.html
NEA Comments on Returning to School
NEA Webinar on Returning to In-Person Instruction, (7/10/20)

Districts Face Back to School Issues (7/15/20)
NJ Spotlight article
Reopening Dilemma: Teachers & Students Afraid to Return (7/16/20)
NJ Spotlight Article

MAYWOOD REOPENING PLAN OUTLINE - NJDOE SUBMISSION
Conditions for Learning
1. General Health and Safety Guidelines
●

In all stages and phases of pandemic response and recovery, Maywood will comply with Center for
Disease Control (CDC), state, and local guidelines.
Maywood will also provide reasonable accommodations for staff and students at higher risk for severe illness and
promote behaviors that reduce spread, such as social distancing, frequent hand washing, and the use of face
coverings.
(see pages 15-18 of state guidance)
2. Classrooms, Testing, and Therapy Rooms
●
●
●

Maywood will allow for social distancing to the maximum extent possible.
When social distancing is difficult or impossible, face coverings are required, and face coverings are always
required for visitors and staff unless it will inhibit the individual’s health.
Maywood will also minimize use of shared objects, ensure indoor facilities have adequate ventilation,
prepare and maintain hand sanitizing stations, and ensure students wash hands frequently.

(see pages 18-21 of state guidance)
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3. Transportation
●
●

Maywood will maintain social distancing practices on buses to the maximum extent practicable and adopt
best practices for cleaning and disinfecting all vehicles used for transporting students.
All students and adults must wear face coverings while on busses.

(see pages 21-23 of state guidance)

4. Student Flow, Entry, Exit, and Common Areas
●
●
●

Maywood will establish the process and location for student and staff health screenings.
This should include providing physical guides, such as tape on floors or sidewalks and signs on walls, to
help ensure that staff and students remain at least six feet apart.
When it is not possible to maintain physical distancing, Maywood will require the use of face coverings.

(see pages 23-24 of state guidance)

5. Screening, PPE, and Response to Students and Staff Presenting Symptoms
●
●
●

Maywood will adopt a policy for safely and respectfully screening students and employees for symptoms of
and history of exposure to COVID-19.
Students and staff with symptoms related to COVID-19 will be safely and respectfully isolated from others.
IIf Maywood becomes aware that an individual who has spent time in a district facility tests positive for
COVID-19, district officials must immediately notify local health officials, staff, and families of a confirmed
case while maintaining confidentiality.

(see pages 24-27 of state guidance)
6. Contact Tracing
●
●

●

Contact tracing is the process used to identify those who have come into contact with people who have
tested positive for many contagious diseases, including COVID-19.
All Maywood administrators, school safety specialists, counselors, and any other staff deemed appropriate
by the school district, will be provided with information regarding the role of contact tracing in keeping
school communities safe from the spread of contagious disease.
Maywood will collaborate with the local health department and engage their school nurses to develop
contact tracing policies and procedures, as well as educate the broader school community on the
importance of contact tracing.

(see pages 27-28 of state guidance)
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7. Facilities Cleaning Practices
●
●

Maywood will continue to adhere to existing required facilities cleaning practices and procedures, and any
new specific requirements of the local health department as they arise
Maywood will develop a schedule for increased routine cleaning and disinfecting, especially of frequently
touched surfaces and objects, and 9 | New Jersey Department of Education nj.gov/education sanitize
bathrooms daily and between use as much as possible.

(see pages 28-30 of state guidance)
8. Meals
●
●
●

If cafeterias or other group dining areas are in use, Maywood will stagger eating times to allow for social
distancing and disinfecting of the area between groups.
Additionally, Maywood has discontinued family-style, self-service, buffet-style dining and maintain social
distancing.
Cafeteria staff must wash their hands immediately after removing gloves and after directly handling used
food service items.

(see pages 30-31 of state guidance)

9. Recess/Physical Education
●
●
●

Maywood has completed an inventory of outdoor spaces and mark off areas to ensure separation between
students.
Recess will be staggered by groups and staff must disinfect playground equipment and other shared
equipment between uses.
MAS locker rooms will be closed and all students are encouraged to wear comfortable clothing and safe
footwear to school so they can participate in physical education classes without needing to change.

(see page 31 of state guidance):
10. Extracurricular Activities and Use of Facilities Outside of School Hours
●

●

All extracurricular activities will comply with applicable social distancing requirements and hygiene
protocol. External community organizations that use school facilities must follow district guidance on
health and safety protocols.
In addition to taking these steps to protect students’ and educators’ physical health, leaders must also
consider the impact of social isolation on both educators and students.
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(see pages 31-32 of state guidance)
Additional Areas of Focus within Conditions for Learning
Social-Emotional Learning (SEL) and School Climate and Culture
●

●

Re-engaging students, supporting adults, rebuilding relationships, and creating a foundation for
academic learning. Maywood has made all plans with the well-being of educators in mind so they can
support the social and emotional well-being and learning needs of their students, acknowledge and
prepare for the potential trauma that staff and students have faced during the COVID-19 school
closures, and recognize and empower educators’ and staff’s strengths.
Multi-Tiered Systems of Support (MTSS) – MTSS is a systematic approach to prevention, intervention,
and enrichment in grades PK-12 for academics and behavior that offers educators and families a
mechanism to identify individual students who need extra support. In partnership with leaders and
educators from districts experienced with implementing MTSS the NJDOE identified universal screening,
collaborative problem-solving teams, family engagement, and data-based decision making as critical
components for districts moving toward MTSS.

(see pages 32-39 of state guidance)

Wraparound Supports
●

●

Wraparound services differ from traditional school-based services in their comprehensive approach to
addressing the academic, behavioral, and social-emotional needs of students with interventions both
inside and outside of the school environment.
These include mental health support, primary health and dental care, family engagement, expanded
before-school and after-school and summer learning time, and mentoring programs.

(see pages 39-43 of state guidance)
Food Service and Distribution
●

●

School meals are critical to student health and well-being, especially for low-income students, and the
NJDOE considers it a moral imperative to ensure the seamless and continuous feeding of New Jersey’s
approximate 1.4 million students during all phases of school reopening.
The Department is working with the Departments of Agriculture and Health to ensure that school
district concerns related to food service are addressed as more guidance is made available.

(see page 43 of state guidance)
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Quality Child Care
Child care will be needed as schools reopen, particularly in instances where modified school schedules may
increase the likelihood that families that otherwise would not utilize child care will now require it. The NJDOE
encourages schools to involve child care providers in planning meetings, communicate the school’s modified
schedule to local child care providers, and plan to transport students from school to child care facilities.
(see page 43 of state guidance)

Leadership and Planning
Establishment of a Pandemic Response Team
●

●
●
●

Maywood established two school-based Pandemic Response Teams and five sub committees who feed
into the aforementioned committees to centralize, expedite, and implement COVID-19-related
decision-making.
Each school team has a liaison that reports to district-level administrators to ensure coordinated actions
across the district.
Members of the school teams include a cross-section of administrators, teachers and staff, and parents.
Maywood Pandemic Response Teams represent a cross-section of the school and district, including its
gender and racial diversity. (If a school has an existing crisis response team, that team could serve as the
Pandemic Response Team.)

(see pages 47-48 of state guidance
Scheduling
●

●
●
●

The NJDOE recognizes that a one-size fits all plan to accommodate hybrid or remote learning is neither
feasible, nor appropriate, and is committed to supporting school leaders in developing their plans to
reopen schools.
These plans should enable all students to have access to high-quality in-person/hybrid instruction that
also prepares for the possibility of a return to all virtual instruction should the need arise.
Maywood’s plans meet the needs of their special populations in alignment with the New Jersey Specific
Guidance for Schools and Districts regarding student accommodations.
When developing school reopening plans, special populations will require unique considerations to
ensure the continuity of learning as well as the health and safety of students and staff within the least
restrictive learning environment.
○ Special Education and ELL: Provide educators with professional development to best utilize the
accessibility features and accommodations tools made available through technology-based
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●

formats. Continue ensuring that students receive individualized supports that meet the
requirements of the IEP and 504 Plans.
Medically Fragile Staff: Virtual instruction is ideal for staff who are at greater risk for the impacts of
COVID-19. Accommodations may need to be made for staff with health issues which are exacerbated by
viewing content on screens for an extended period. Maywood will accommodate educators teaching
both in-person, hybrid, and virtual learning, in a way that allows all students to meet their required
instructional hours for the day, which may include remote students completing independent work while
students in the classroom receive instruction.

(see pages 49-54 of state guidance)

Staffing
●
●
●
●

Mentoring
Staff evaluations
Certification
Roles and Responsibilities
○ Instructional Staff Should:
○ Teacher leaders or instructional coaches:
○ Mentor Teachers:
○ Administrators
○ Educational Services:
○ Paraprofessionals
○ Substitutes:

(see pages 54-57 of state guidance)
Educator Roles Related to School Technology Needs
●

●

To ensure all staff supporting virtual learning are prepared to provide or support instruction on day one,
Maywood has:
○ Designated staff members to provide ongoing support with technology to students, teachers
and families.
○ Developed a schedule and assigned a technology point person to teachers by grade level or
content area.
○ Surveyed teachers and families to determine technology needs/access (consider those that
have access, but maybe sharing personal devices with others).
Provided district one-to-one instructional devices and connectivity and district email addresses and
access to online platforms (usernames/passwords/organizational credentials

(see page 43 of state guidance)
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Policy and Funding
Elementary and Secondary School Emergency Relief Fund
●

●

●

●

The federal “Coronavirus Aid, Relief, and Economic Security” (CARES) Act established the Elementary
and Secondary School Emergency Relief (ESSER) Fund to provide direct money to school districts and
provide funding to support areas impacted by the disruption and closure of schools from COVID-19.
Under the law, $310.4 million has been allocated to New Jersey, the majority of which will in turn be
provided to school districts as subgrants. Allocations to districts are based on their shares of Title I, Part
A funding.
Under federal law, these funds may be used for allowable costs incurred starting March 13, 2020 and
must be obligated no later than September 30, 2022. The CARES Act enumerates 12 allowable uses for
these funds.
The law authorizes expenditures that are more directly related to the current health emergency,
including purchasing educational technology to support remote instruction, supplies for cleaning and
sanitizing buildings, and supplemental instructional programs. Districts should avail themselves of this
flexibility to address their specific needs

(see page 61 of state guidance)

Federal Emergency Management Agency
●

●

●

Public Assistance the Federal Emergency Management Agency (FEMA) administers the Public Assistance
program, which provides financial assistance to eligible applicants for a portion of costs incurred in
responding to a declared emergency.
Due to the COVID-19 pandemic, such an emergency declaration was made for the entire country on
March 13, 2020. Under this program, FEMA will reimburse 75 percent of eligible expenses that are a
direct result of the declared emergency.
A district may apply for assistance through the website maintained by the New Jersey Office of
Emergency Management. While there is currently no deadline for applying under the current
emergency declaration, districts are encouraged to submit an application as soon as possible.

(see page 62 of state guidance)
State School Aid
●

●

The total amount appropriated for K-12 State aid is essentially unchanged from the 2019-2020 school
year. The State aid reductions included in the original February 27 aid notices will still occur and will be
apportioned among “underfunded” districts.
As in prior years, the NJDOE will consider changes in State aid relative to the amounts included in the
February 27, 2020 State aid notices as a mid-year budget adjustment, leaving the original budget
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certified for taxes intact. Districts should be prepared to revise their budgets in their internal accounting
records to reflect revised State aid amounts following the enactment of the appropriations act.
(see page 63-64 of state guidance)
Purchasing
●

●

●

School districts will likely need to purchase items not needed in the past (e.g., personal protective
equipment or cleaning supplies to sanitize facilities) and experience increased demand for previously
purchased goods and services (such as technology).
Given the broad need for certain items, school districts may be able to purchase items at a lower cost by
either purchasing through an established State contract or through a cooperative purchasing
consortium.
Districts may collaborate to create new arrangements or use one that already exists (several
educational services commissions operate cooperative purchasing programs). School districts must
continue to abide by the provisions of the “Public Schools Contract Law,” N.J.S.A. 18A:18A-1 et seq.

(see page 64 of state guidance)

Use of Reserve Accounts, Transfers, and Cashflow
●
●
●

●

●

As a result of the COVID-19 pandemic, school districts may encounter fiscal uncertainty with respect to
possible disruptions in the receipt of anticipated revenues or unforeseen expenses.
To the greatest extent possible, districts should consider making expenditures from various accounts or
overbudgeted line items to meet unanticipated costs and to manage their cash flow.
School districts may be able to use funds on deposit in their emergency reserve accounts to finance
unanticipated expenses that arise as a result of the COVID-19 pandemic. Similarly, districts may use the
maintenance reserve for required maintenance pursuant to N.J.A.C. 6A:23A-14.2, freeing other funds to
be used to meet other needs.
As districts’ budgetary needs and priorities shift, may need to reallocate planned expenditures across
different line item appropriations. Under the provisions of P.L.2020, c.34, the Director of Local
Government Services in the Department of Community Affairs has the authority to extend the date
under which a municipality is required to transfer tax revenue to school districts (and other units of
government) during a period of a declared state of emergency or public health emergency. In the event
that such a delay is granted, the law requires that the municipality pay a percentage, to be determined
by the Director in consultation with the Commissioner, of the full amount due to the district in
accordance with the original timeframe.
Additionally, districts should be mindful that certain budget actions, such as withdrawing from the
emergency reserve or making transfers that cumulatively exceed 10 percent of the amount originally
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budgeted, require the Commissioner’s approval. These requirements are statutory and cannot be
waived by the NJDOE, and districts should not presume that such approval will be automatic.
(see page 64-65 of state guidance)

Costs and Contracting
●
●

●

All school districts are strongly encouraged to participate in the federal E-rate program.
Through an annual application process, eligible schools and libraries can request funding support for
two categories of service.
○ Category One funding support is available for high-speed internet access, data transmission
services, and modulating electronics used to transmit data within a school district’s network.
○ Category Two support helps to fund purchases of data and wireless network equipment, firewall
equipment, routers, cabling, related installation, training services, as well as other types of
equipment.
When school districts procure devices and connectivity or any technology-related item, they must
follow all New Jersey State laws and regulations that are applicable to local school districts for
procurement. School districts should consider using cooperative contracting when possible.

(see page 65-69 of state guidance)

Policy
●

Maywood has used and will continue to use the Strauss Esmay policy revision templates that relate to
the COVID 19 CLosing and Reopening plans.

Continuity of Learning
Ensuring the Delivery of Special Education and Related Services to Students with Disabilities
●

●

Maywood has created and shared procedures to address the return to school of medically fragile
students and students with physical or health impairments who may require accommodations and
modifications as part of a 504 Plan.
Maywood communicates frequently with the families of students with significant medical risk factors to
determine if additional precautions or unique measures are necessary prior to a student’s return to
school.

41

●

●

●
●

IEP teams review student data/student progress to determine whether critical skills were lost during the
period in which remote instruction was being provided to students and determine the need for
additional services to address learning loss.
IEP teams consider the impact of missed services on student progress towards meeting IEP goals and
objectives, and determine if additional or compensatory services are needed to address regression and
recoupment of skills within a reasonable length of time.
IEP teams develop procedures to complete overdue and/or incomplete evaluations to determine
eligibility for special education services.
The use of school guidance department staff and child study team personnel to identify students whose
post-secondary plans may have been adversely affected by the COVID-19 pandemic and provide
support, resources, and assistance, which may include facilitating connection to community
organizations, scholarship programs, county, state, and federal opportunities to access support. z Clear
communication to parents/guardians of the procedures for student referrals and evaluations to
determine the eligibility

(see page 73-74 of state guidance)
Technology and Connectivity
●
●

Maywood conducted a needs assessment for students and staff resulting in the implementation of a 1:1
program with chromebooks.
Maywood proceeded to prioritize the purchase and roll-out of devices and/or connectivity that may
improve learning based on the results of the needs assessment.

(see page 74-76 of state guidance)

Curriculum, Instruction and Assessments
Virtual and Hybrid Learning Environment—Curriculum
As noted in the TNTP Learning Acceleration Guide:
● Prioritize the most critical prerequisite skills and knowledge for each subject area and grade level now.
● Train your teachers and leaders to evaluate students’ unfinished learning and provide acceleration
support.
● Plan your approach to diagnosing students’ unfinished learning in that prerequisite content knowledge
and those prerequisite skills. Keep in mind that during virtual instruction, the type of learning
experiences that are appropriate will vary based on grade band and content area.
● Adapt the curricular scope and sequence/pacing for each subject area and grade level to accommodate
where teachers might need to provide acceleration support.
● Monitor your students’ progress on grade-appropriate assignments and adjust your supports for
teachers and leaders based on student results.
(see page 76-78 of state guidance)
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Curriculum, Instruction and Assessments
Virtual and Hybrid Learning Environment—Instruction
●

●

Develop a shared understanding among staff, students, and families across grade-levels and schools
regarding learning expectations, and anticipated environments (e.g., hybrid approaches to instruction,
virtual platforms, learning management systems) and expectations for interactions (e.g., connecting
with students and their family) to ensure all students have access to high-quality instruction.
Design for student engagement and foster student ownership of learning:
○ Develop students’ meta-cognition (parents may be able to provide some insights on how
students understand how they learn best).
○ Collaborate with school leaders and educators to determine what types of supports are needed
for effective pedagogical approaches during remote or hybrid instruction:
■ Assess the district’s data on how English language learners experienced instruction
during remote or hybrid learning; particularly for newcomer students and students with
lower English language proficiency levels.
■ Assess English Learners’ levels of engagement and access in an in-person, virtual, or
hybrid learning environment.

(see page 78-80 of state guidance)

Curriculum, Instruction and Assessments
Virtual and Hybrid Learning Environment— Assessment
●
●
●
●
●
●
●
●
●

Communication:
Inventory Sources of Current Student Performance Data:
Develop Hypotheses:
Determine Appropriate Assessment Tools:
Develop Assessment Strategy:
Professional Development:
Educator Planning Time:
Data Analysis:
Feedback Loops:

(see page 80-82 of state guidance)
Professional Learning
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●

It is imperative that districts provide professional learning that will better equip leaders, staff,
substitutes, students, and parents/caregivers with the resources necessary to adapt to altered
educational environments and experiences.

(see page 82-84 of state guidance)

OVERALL FRAMEWORKS/EXPECTATIONS
The overarching reason for a phase-in approach is to allow students to
return to in-person instruction and connection with their peers and teachers
safely. By doing this, more can be offered to help students recover from
learning loss and address their social-emotional and mental health needs.
Peer-to-peer collaboration resumes and teachers see their students in
person and deepen connections to help students recover from their
negative experiences in the pandemic. The smaller groups of students
make it easier and safer for the district to adhere to social distancing
protocols in our schools and hybrid/rotation schedules address one of the
biggest deficiencies with online learning—the lack of in-person, face-to-face
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interaction between teachers and students. Overall, this allows face-to-face
instruction, in small groups.
Minimum Expectations
By the beginning of the school year we plan for:
● Symptom screening will be done by all parents/guardians at home
each morning before the school day. No children with symptoms
should be sent on a bus or brought to school.
● All district staff will perform a symptom screen on themselves prior to
leaving for work, and will stay home if ill.
● All staff and parents for their students will be asked to do a
temperature check of themselves each night and fill out a google form
that notes they do not have temperatures or exhibit any symptoms
listed. This is a requirement to attend in person school.
● Students and staff will consistently be made aware of the
signs and symptoms of COVID-19.
● Students and staff will go to the nurse immediately if
feeling symptomatic.
● All high-touch surfaces will be disinfected regularly, including water
fountains, door handles, light switches, playground equipment, and
student desks.
● Students and staff will be encouraged to use individual water bottles
from home or disposable plastic bottles.
● All individuals in school will sanitize or wash their hands on a frequent
basis. Hand sanitizer will be made available in all common areas,
hallways, and/or in classrooms where sinks for handwashing are not
available.
● Classrooms and common areas will be ventilated with additional
circulation of outdoor air when possible, using windows, doors, and/or
fans.
● High-traffic hallway use will be limited when feasible by staggering
the end of classroom periods to reduce the number of students in
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the hallways.
● All students will have a district issued chromebook for use 24/7 for
access to learning.
● Canopies for outdoor classroom and group areas will be considered
● Lockers will not be used at MAS
● All students will be asked to bring backpacks and water bottles from
class to class.
● Teachers will move to the students. Students will only move to get to
specials.
● Plexiglass shields will be installed in all offices in the front of each
staff member’s desk.
● All classroom desks will be faced towards the front of the room and
all students will wear masks. Students will be socially distant to the
extent reasonable.
● Quarantine locations for those deemed symptomatic will be identified
in each building
● Locker rooms at MAS will be closed and may be used as quarantine
or screening rooms.
● Subway token booth mail slots will be installed in BOE office entrance
and both main office entrances.
● No visitors will be allowed in the building except for parents dropping
items off, repair personnel or delivery personnel. All parent meetings
will remain virtual indefinitely.
● Face shields for teachers will be provided and are recommended
● Art supplies will be individualized for each student and labeled
accordingly
● Kindergarten desks may be used instead of tables.
● Floors and sidewalks will have tape and signs to help guide how
students should walk to maintain social distancing in common areas
and hallways.
● Recess and PE will be permitted, but we will limit the size of groups
and mark off areas to “ensure separation between students.”
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Playground and other equipment must be disinfected between uses.
Gym locker rooms will be closed.

THE TIMELINE THEN AND NOW
March - June
● Consistent and Ongoing Planning during March - June School
Closure
● Memorial and MAS School Planning
● SEL and Related Services
● ESY and Remediation Planning
● Personnel/Staffing Considerations
● Facility/Safety Considerations
● Technology Considerations
● Financial Considerations
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Return To School Committees and Other Components June, 2020
● PPE subcommittee
● Scheduling subcommittee
● Curriculum subcommittee
● Physical Plant subcommittee
● Social/Emotional subcommittee
● Routine meetings with Colleagues in County and State
● Weekly admin and staff meetings and communication
Post-Receipt of NJ State Guidance: June 26 -July 19
● NJDOE releases NJDOE: The Road Back on June 26
● Staff and Family Surveys
● Weekly Staff and Admin Meetings
● Review of NJDOE requirements
● Creation of NJDOE Mandated Teams: “Restart Committee” and
“School-Based Pandemic Response Teams”
● Continuous Conferences with Colleagues at local, state, and national
levels
● Synthesizing the best programs for each level to develop a district
approach.
June-July 31
● Completion of Surveys
● Completion of Sub Committees
● Presentation of work to date on various occasions to school
staff,Community; District Restart Committee Review; School
Pandemic Team, BOE
● Creation of 31 District PPE Consortium
● Formal Report Composition and Submission to County Office/NJDOE
on July 31
July 31 through August:
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● Continuing Collaborations, Committee Work, Curriculum-Related
Work, Purchasing, Virtual Community Sessions; Detail Development
Enhancing & Preparing Our Physical Spaces
● Desk Shields for all students
● Office plexiglass shields
● Outdoor canopies for outdoor learning
● Optimization of Large Indoor Spaces: Gymnasiums, cafeterias
● Use of partitions/barriers to section off large spaces
Enhancing and Preparing Our Technology
● Upgrades to district infrastructure
● Focus on reduced Internet/Network Traffic
● Recommendations for Google Meet options that will minimize data
use/device
● Modifications to district network and internet traffic to prioritize
instructional sites
● Revoking and/or Limiting the access to students and/or staff to
reduce other devices
● from using internet bandwidth.
● Restrictions enacted for student owned devices
● Chromebooks purchased for full 1:1
● Creation of Virtual Support Seminars and related schedules
(video-recorded and live) for parents to help support technology use
at home
Cleaning/Sanitization/Health & Safety
● Formal professional training provided to all Building and Grounds
Personnel in disinfecting,
● cleaning, sanitizing and floor maintenance of school building
● Shared items disinfecting
● Extra time allotted by schedule for Enhanced Cleaning Days in all
Buildings with instruction as all virtual on Enhanced Cleaning Days
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● Disinfectant wipes and cleaners, spray bottles and pumps, and pump
and electric spray
● misters, meet/exceed state standard for schools and used in
accordance with the manufacturer's instructions
● All floor waxes used contain ingredients that guard against bacteria
● Each building maintained on a consistent cleaning and disinfecting
cycle
● Thorough and frequent disinfecting of all touchpoints throughout the
school day.
● Routine cleaning of all restrooms in each building throughout the
school day
● Face coverings required for all students and staff in buildings
● Clear face shields will be provided as needed for select students/staff
● All nurses will receive full medical PPE, including N95 masks
● Hand-washing/sanitizing stations readily available and time for use
built into schedule
● Promoting fresh natural air circulation through indoor spaces
● Student Snacks will be eaten outdoors whenever possible
● Hallways will have arrows identifying travel lanes for forward
movement in one
● direction/side
● Stairwells will be identified (whenever possible) for traveling in one
direction (up OR
● down)
● Outdoor walkways will support social distancing through the use of
dashes/dots spaced
● 6ft apart.
● Signage will be evident throughout buildings reminding students/staff
of rules
● Staff Monitoring and Supervision of Social Distancing Practices will
be implemented,
● especially during arrival and dismissal times at all schools, and
during passing time
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● Students will be forward facing in socially-distanced rows. Tables will
be replaced by
● individual desks when possible
● Temperature Checks
● Health Attestation Screenings

MAYWOOD PROGRAM OF STUDIES ANALYSIS
Hybrid Schedule Best Practices & Considerations
Kindergarten - Grade 2
Considerations for Grades K-2
●
●
●

Our youngest and most vulnerable students benefit most from in-person, direct instruction.
As the requirements for Kindergarten time in school can be limited to 2 1/2 hours each day,
in-person instruction should focus on the core curriculum during in person time.
As Kindergarten students who have never attended school are not familiar with the procedures of
virtual learning, the in-person model becomes even more crucial for them. It will be important to
offer parents technological guidance, through “Virtual Parent Academies”, as well as clearly
written directives so that they can manage their child’s learning.
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●

●

1st Grade students will have some technological skills that were developed during the previous
year. However, in many situations these students aren’t fully independent when functioning
virtually.
2nd Grade students are able to function virtually and when capacity only permits attendance on
certain days, simulcasting or live streaming will be used. In this manner students who are at home
are fully exposed to the in-person instruction. This will be more effective for teachers as the same
content and teaching strategies will be applied. Teachers will then provide more targeted support
to reinforce student learning from the virtual sessions when they are back in the classroom.

Best Practices for Instruction
●

ELA
○

○

○

●

Review: 5 minutes
■ Quick question or prompt with student responses, i.e. give a thumbs up/thumbs
down, write/draw answer on a white board
■ Check for understanding before moving on to next lesson
Mini-lesson: 10-15 minutes
■ Introduce & model new skill in mini-lesson
■ Actively engage students
■ Include interdisciplinary connections with literary choices
■ Check for understanding
■ Introduce task/activity for students to begin independently
Independent Practice: 15-25 minutes
■ Individual or small group instruction with documentation of learning/progress
■ Conferencing
■ Documentation of on-going progress
■ Note student needs for continued practice or extension activities

○

Closure: 5-10 minutes
■ Teacher sharing of student success
■ Students sharing
■ Brain Break

○

Celebrating Student Work - End of Unit
■ FlipGrid Videos
■ Publishing with Padlet Responses

Math
○ Warm-Up: 15 minutes
■ Number Talk/Minute Math
● Begin by allowing students to review the problem for 1-2 minutes
● Share as many different ways as possible to solve the problem
● Not just about abstract models, but include visuals as well
■ Daily Routines/Calendar
○ Mini-Lesson: 10-15 minutes
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■

○

○

Math Message
● Should be inquiry-based or exploratory (manipulative or visual model)
● Include interdisciplinary connections with literature
● Avoid using procedures, unless students have prior knowledge of concepts
and are ready for abstract models. They should be able to reveal and
describe the procedure conceptually
■ Guided Practice
● Ask for non-answers and reasoning (e.g. provide answer, but ask for how
they would solve it)
● Encourage multiple representations (e.g. try solving it a different way)
Independent Practice: 15-20 minutes
■ Small group instruction with documentation of learning
■ Manipulatives or visual model readily available for reinforcement
■ Extension ready for enrichment (e.g. Puzzle or Rigorous Task)
Closure: 1-5 minutes
■ Review Independent Practice work and concept/skill
■ Assessment of learning

Resources:
● Considerations for Remote Instruction in Early Reading
● Considerations for Remote Instruction in Early Math
● Remote Learning Considerations for K-5 Universal Screening
● Flipgrid
● Padlet

Grade 3 - Grade 5

●

3-5th Grade students are more independent and competent with functioning virtually. When
capacity only permits attendance on certain days, simulcasting or live streaming will take place. In
this manner students who are at home are fully exposed to the in-person instruction. This will be
more effective for teachers as the same content and teaching strategies will be applied. Teachers
will then provide more targeted support to reinforce student learning from the virtual sessions
when they are back in the classroom.

Best Practices for Instruction
●

ELA
○

Review: 5 minutes
■ Collect and/or Review Homework
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○

○

○

○

●

■ Note any common successes/concerns
Mini-lesson: 10-15 minutes
■ Introduce Mentor text/Reference
■ Model skill
■ Check for understanding of task
■ Questions/responses regarding goal
■ Release students who demonstrate understanding
■ Provide additional support for students to begin independent practice
Independent Practice: 25-30 minutes
■ Individual or small group instruction with documentation of learning/progress
■ Conferencing
■ Student Reading/Writing log
■ Differentiated options for additional practice or enrichment
Closure: 10 minutes
■ Whole-class share - allow students to share responses, thoughts, questions, ideas
■ Review Independent Practice work and concept/skill
■ Assessment of learning
Celebrating Student Work - End of Unit
■ FlipGrid Videos
■ Publishing with Padlet Responses
■ Pear Deck

Math
○ Warm-Up: 15 minutes
■ Collect and/or Review Homework
■ Check for Prior Understanding
● Begin by allowing students to review the problem for 1-2 minutes
● Share as many different ways as possible to solve the problem
● Not just about abstract models, but include visuals as well
● Virtual students can bring home whiteboard
■ Fluency Review
● Pacing of this activity should be fast and quick
● Do not need to share strategies since these should be automatic - if you
notice a student having difficulty, this would be a good suggestion for
intervention or small-group instruction
● Use whiteboards and have students show at the same time -- encourages
whole class participation and allows you to assess each student and notice
patterns
● Virtual students can bring home whiteboards
○ Mini-Lesson: 10-15 minutes
■ Math Message
■ Should be inquiry-based or exploratory (manipulative or visual model)
● Virtual students can use eToolkit, virtual manipulatives websites, or bring
home individual manipulatives from school
■ Avoid using procedures, unless students have prior knowledge of concepts and are
ready for abstract models. They should be able to reveal and describe the
procedure conceptually.
○ Independent Practice: 20-30 minutes
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○

■ Small group instruction with documentation of learning
■ Manipulatives or visual model readily available for reinforcement
■ Extension ready for enrichment
Closure: 10 minutes
■ Review Independent Practice work and concept/skill
■ Assessment of learning
● Consider posting all Exit Tickets or assessment items on Google Classroom
or Benchmark Assessment System for students to complete

Resources:
● Considerations for Remote Instruction in Early Reading
● Considerations for Remote Instruction in Early Math
● Remote Learning Considerations for K-5 Universal Screening
● Flipgrid
● Padlet

Grade 6 - Grade 8
●

Family Model of Class Organization:
○ With the necessity of grouping and clustering students, classes will be organized into
cohorts by room with teachers rotating into and out of the classroom rather than students.
This also eliminates the need for students to use lockers. This format lends itself to a
“Family” structure for classroom organization.

●

Homogeneous Grouping Will Be Easier:
○ We will need to group students by math ability so that the instructional program matches
with their needs for Pre-Algebra and Algebra.

●

Instructional Approaches:
○ In-person instruction should emphasize: teaching new concepts, small and large group
discussions, presentations, formative assessments, social-community building activities,
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and student conferences. Learning remotely, instruction can include: application of new
knowledge/skills; reading, analysis, and reflection exercises, formative assessments, and
classroom extensions and reinforcement tasks.
●

Establishing Deeper Social Connections and SEL Supports:
○ All students and staff experienced some level of trauma due to the COVID-19 health crisis,
prolonged quarantine, and school closure. For that reason, it is imperative that we attend
to social-emotional supports, especially through a difficult transition back to school.
Parents and students will be offered seminars/training on health and safety protocols, as
well as the new learning platforms for September.

Content Based Across Grade Levels
●

Articulation
○ Teachers should work both vertically with grade level teachers above and below the
courses they teach within a subject area to determine any possible gaps in curriculum,
content and skills that would be considered prerequisite knowledge for a subject.
○ Teachers should establish a roadmap or targets for addressing skill gaps and opportunities
to accelerate learning.
○ Adapt scope and sequence, and adjust for pacing
○ Establish benchmarks early
○ Monitor progress

●

Lesson Design
○ First third of class to provide direct instruction
■ Set the purpose or intention for learning
■ Set a challenge (this is a good way to incorporate social emotional learning)
■ Determine key skills, content and process that can be differentiated and delivered
through multiple means
○ Second third of class collaborate and practice
■ Using online tools to collaborate like google meet, chat feature, google docs, or
breakout rooms in Zoom
■ Socially distance for small group collaboration to practice skills
○ Last third of class to demonstrate learning
■ Assessment of skills, content, process
■ Reteaching
■ Small group skill work
Assessment

●
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○
○

Assessing student learning is essential in a hybrid learning environment as it may be a few
days before a teacher sees a class again.
Project based learning/Self-paced study
■ It is also essential to build in project based learning or self-paced learning so that
students can manage their own learning and deadlines before returning to class.
Using a calendar can help students manage their work through Google Classroom
both have calendar features.

Resources:
● Edutopia provides great resources and strategies
● Virtual Exit Slips
● Flipgrid
● Padlet

Social/Emotional
OVERALL

●

○

Understand and manage emotions

○

Set and achieve positive goals

○

Feel and show empathy for others

○

Make responsible decisions

Social and emotional competencies help all students:
○ Deeply engage with academic content
○ Recognize and build on their strengths/assets
○ Participate in respectful dialogue
○ Resolve conflict peacefully
○ Advocate for themselves, their families, and their communities
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●

SEL Competencies
○ Self-Awareness:  ability to recognize one’s emotions and know one’s strengths and
limitations
○ Self-Management: ability to regulate and control one’s emotions and behaviors,
particularly in stressful situations
○ Social Awareness: ability to take the perspective of others, demonstrate empathy,
acknowledge and appreciate similarities and differences, and understand how one’s
actions influence and are influenced by others
○ Relationship Skills: refers to one’s ability to demonstrate prosocial skills and behaviors in
order to develop meaningful relationships and resolve interpersonal conflicts
○ Responsible Decision-Making: refers to the ability to use multiple pieces of information
to make ethical and responsible decisions

●

Establish Daily Community Time
○ Create a positive classroom community
○ Build connections with each other
○ Engage in class discussions
○ Share thoughts, ideas, feelings, questions
○ Reflect on topics, experiences, situations
○ Include Energizers - Brain Breaks incorporated throughout the day
Considerations for SEL Planning
○ Focusing on key vocabulary
○ Planning activities for daily Community Time
○ Planning ways to incorporate SEL throughout the school day
○ Sharing virtual activities connected to SEL

●

Resources:
● SEL Road Map from CASEL
● SEL Competencies Chart
● 21 Simple Ways to Integrate Social Emotional Learning Throughout the Day
● SEL Activity Cards *Some activities may not be able to be completed due to social distancing guidelines
Specials

●

Art
○
○

AutoDraw (https://www.autodraw.com/)
Colorations: The Art of Learning
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(https://colorations.com/browse-activities/?utm_source=bluecore&utm_medium=email
&utm_campaign=eml_educate_031620&utm_content=031620_educate_notify_active&
obem=gCcSigyVigotR32OJJvdBhrGcKVsisjEkMxT_ajKGcI%3D&bc_lcid=t5532238904
066048lw6139225291390976li3)

○
○

○
○
○
○
○

○

○
○
○
○
○

●

Creating a Masterpiece
(https://creatingamasterpiece.com/product/drawing-program-2/) (Code: Corona2020)
EDSITEment! For Arts & Culture
(https://edsitement.neh.gov/lesson-plans?f%5B0%5D=lesson_plan_subject_to
pic_facet%3A9391&f%5B1%5D=lesson_plan_subject_topic_facet%3A9451)
Emily Arrow (https://www.youtube.com/emilyarrow)
Instruments of the Orchestra
(https://listeningadventures.carnegiehall.org/index.aspx)
Jarrett Krosoczka (https://www.youtube.com/studiojjk)
Khan Academy’s Art History (https://www.khanacademy.org/)
Mark Kistler’s Drawing Lessons
(https://markkistler.com/?fbclid=IwAR37pyxPHEoYo1NYOcbMBnlpFKacPFIc2hH67dM
g83CxvycKsITEDS7IAZk)
Museum Virtual Tours--Travel and Leisure
(https://www.travelandleisure.com/attractions/museums-galleries/museums-with-virtual
-tours)
NeoK12 (https://www.neok12.com/)
PBS Learning for the Arts (https://nj.pbslearningmedia.org/subjects/the-arts/)
PBS Learning Media for Preschool
(https://nj.pbslearningmedia.org/subjects/preschool/creative-development/the-arts/)
Quizizz (https://quizizz.com/admin?searchActive=true)
TedEd for All Arts
(https://ed.ted.com/lessons?content_type=animations&category=the-arts&direction=de
sc&sort=publish-date)

Music (General/Vocal/ Instrumental)
○ EDSITEment! For Arts & Culture
(https://edsitement.neh.gov/lesson-plans?f%5B0%5D=lesson_plan_subject_to
pic_facet%3A9391&f%5B1%5D=lesson_plan_subject_topic_facet%3A9451)
○ Neo K12 https://www.neok12.com/
○ PBS Learning for the Arts (https://nj.pbslearningmedia.org/subjects/the-arts/)
○ PBS Learning Media for Preschool
(https://nj.pbslearningmedia.org/subjects/preschool/creative-development/the-arts/)
○ Quizizz (https://quizizz.com/admin?searchActive=true)
○ Sight Reading Factory (https://www.sightreadingfactory.com/)
○ Smart Music (https://www.smartmusic.com/)
○

○

Solfeg.io
(https://help.solfeg.io/hc/en-us/articles/360006637818-How-to-teach-your-musi
c-class-online)
TedEd for All Arts
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(https://ed.ted.com/lessons?content_type=animations&category=the-arts&direction=de
sc&sort=publish-date)

●

Theater
○ https://www.youtube.com/playlist?list=PL8dPuuaLjXtONXALkeh5uisZqrAcPKCee
○ EDSITEment! For Arts & Culture
(https://edsitement.neh.gov/lesson-plans?f%5B0%5D=lesson_plan_subject_to
pic_facet%3A9391&f%5B1%5D=lesson_plan_subject_topic_facet%3A9451)
○ PBS Learning for the Arts (https://nj.pbslearningmedia.org/subjects/the-arts/)
○ PBS Learning Media for Preschool
(https://nj.pbslearningmedia.org/subjects/preschool/creative-development/the-arts/)
○ Quizizz (https://quizizz.com/admin?searchActive=true)
○ TedEd for All Arts
(https://ed.ted.com/lessons?content_type=animations&category=the-arts&direction=de
sc&sort=publish-date)

●

Physical Education/Health
○ Coach Wood’s PE Class
(https://www.youtube.com/channel/UC1dtNDz_Fd-sb_RuGcDew4A/videos)
○ Cosmic Kids Yoga (https://www.youtube.com/user/CosmicKidsYoga)
○ PBS Learning Media for Health and Physical Education
(https://nj.pbslearningmedia.org/subjects/health-and-physical-education/)
○ PBS Learning Media for Preschool Physical Development
(https://nj.pbslearningmedia.org/subjects/preschool/physical-development/)
○ The Physical Educator Teacher Tools (https://thephysicaleducator.com/resources/)
○ Sworkit (https://app.sworkit.com/collections/kids-workouts)
○ TedEd for All Health
(https://ed.ted.com/lessons?content_type=animations&category=health&direction=des
c&sort=publish-date)

●

World Languages
○ Conjuguemos (https://conjuguemos.com/)
○ FabuLingua (https://www.fabulingua.com/)
○ Mango Classroom
(https://mangolanguages.com/info/covid19-response.cfm?utm_campaign=COVID-19%
20Response&utm_source=hs_automation&utm_medium=email&utm_content=846807
98&_hsenc=p2ANqtz-_sCjUYlJqD-uNMB8sFYZeOvnAPgkJA29iiAftu9S8UsLr9EcQlIF
SV0WRSApL-GP-i5w4P3dPr5uvbQqk4zQnYlY29tKJyMsvaTTwCFmI65vrs98I&_hsmi=
84680798)

○
○

PBS Learning Media for World Languages
(https://nj.pbslearningmedia.org/subjects/world-languages/)
The Spanish Experiment (https://www.thespanishexperiment.com/stories)

Super Simple Español
(https://www.youtube.com/channel/UCyY3Wd5x85o8AKXjYSoxFAQ/videos)
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STEM/STEAM
○ Concord Consortium (https://learn.concord.org/)
○ Imagineering in a Box
(https://www.khanacademy.org/humanities/hass-storytelling/imagineering-in-a-box)
○ NASA STEM Engagement (http://nasa.gov/stem-at-home-for-students-k-4.html)
○ Playdough to Plato (https://www.playdoughtoplato.com/stem-activities-for-kids/)
○ Storytime from Space
(https://www.youtube.com/channel/UCpotjVqWv3KfGHjWztjPKgg)
Technology
○ Code.org (https://code.org/)
○ Coding - Hour of Code (https://hourofcode.com/us/learn)
○ Navigating Digital Information
(https://www.youtube.com/playlist?list=PL8dPuuaLjXtN07XYqqWSKpPrtNDiCHTzU)
○ Typing (https://www.typing.com/)
○ Typing Club (https://www.typingclub.com/)
○ Typing Games Zone (https://www.typinggames.zone/)

Tools and Best Practices for Hybrid Classes and Simulcasting Lessons
Teaching students both in-person and at home simultaneously presents a unique challenge, but it will
likely be necessitated if we go to an A/B school rotation.
● Simulcasting: To teach the entire group of students simultaneously both in the classroom and at
home.
● Project Based Learning: To create independent learning extensions that expand and provide
learning beyond the classroom when students are not in class.
● Blended Learning: This model of teaching consists of a traditional classroom experience with
homework being done online.
● Flipped Classroom Model of Instruction: Students rely on content delivered through online
videos and websites prior to arriving to class. Then, the students work on group projects,
problems, assessments, or class discussion instead of a traditional lesson.
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Simulcasting: The hybrid classroom teachers need the ability to both simulcast instruction that is
happening within the classroom as well as potentially record live instruction for those students that are not
able to watch class synchronously. Both Google Meet and Zoom are tools that are well adapted for this
purpose.

Use of Project Based Learning: This method of teaching is an ideal way to augment what students are
learning in the classroom with engaging problems that challenge students to research, create, and
communicate all away from the face-to-face learning. The below figure shows the steps for students to
solve PBL using technology and at-home research. The most important step in this model is to ask
questions that are compelling, complex, and stimulate interest and curiosity in students.
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Flipped Classroom Model of Teaching: Instead of lecturing the class when in-person, the teacher can
provide student videos and lectures online and then spend time in class working with students and focus
on the needs within the classroom. This increases equity as all students have assistance with work and
individualized attention with the teacher. It also allows the role of the teacher to be a coach and assessor.
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Blended Learning:  This is a traditional model of face-to-face teaching with the homework online.

Resources:
● Hybrid Learning with Swivl
● Project Based Learning during Distance Learning
● Flipped Classroom Overview
● Flipped Classroom Model
● 5 Awesome Apps for Blended Learning (FlipGrid, Educreations, ExplainEverything, EdPuzzle,
Actively Learn, Quizziz)

Return to School PD
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As we return to in-person instruction, it is paramount that we address the anxiety and stress related to
re-entering a physical learning environment. Daily practices and routines can benefit students throughout
this difficult transition. Below are some examples of SEL programs. In addition, reentry planning will
address the transition of staff returning to work including a specific website where teachers can locate
specific resources to address questions and concerns.
Professional Development
SEL workshops & training
Parent/School Collaboration
Parent workshops and support sessions
Open office hours
Increased communication (by teachers and counselors)
Guidance Supports
Small groups
Individual counseling sessions
Ongoing teacher support (lessons, and resources)
Instructional Pathways for SEL Learning
Whole Class Discussions
Drawing Exercises
Role Playing
Reflective Writing
Kinesthetic Experiences
Data
Climate surveys
Parent input/surveys
Observational data
Attendance data
Resources:
● CASEL, Reunite, Renew, and Thrive: Social and Emotional Learning (SEL) Roadmap for
Reopening School
● CASEL - Restart Guide
● National Child Traumatic Stress Center
● Psychological First aid for schools
● https://www.movethisworld.com/category/supporting-mental-health-covid-19/
● https://zensationalkids.com/programs/school-based-programs/
● https://sel4nj.org/

Return to School Special Education Considerations
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Developing IEPs for the fall and going forward:
○ We will consider writing IEPs that address different scenarios for educating students and
providing services
○ Detail how instruction and related services will be provided, including frequency, location
and duration in in-person and virtual settings
○ The need for additional services/supports for students with disabilities based on how
schools are being operated, as well as new protocols, such as social distancing and the
use of PPE should be addressed
○ Discipline issues will be addressed to the extent a student’s disabilities may cause
behaviors that will violate new protocols and procedures (e.g. refusal to wear a mask)
Initial and Re-Evaluations
○ In Person Evaluations: The appropriate safety and social distancing protocols should be
put in place to insure compliance with the health department regulations.
○ Annual Review Meetings: Case managers can conduct these meetings via Google Meet
and/or conference calls with staff members and parents.
○ Eligibility Meetings: Eligibility meetings can take place as long as the evaluations have
been completed, via the same remote formats discussed herein.
○ Initial Planning Meetings and Revaluation Planning Meetings: Case managers can
conduct these meetings via Google Meet and/or conference calls with staff members and
parents.
○ Any meetings that have been canceled or unable to take place during the school closure
should be rescheduled as soon as possible.
Documentation of IEP Implementation
○ Student progress is documented through the submission of work from assigned tasks,
observations during live class and extra help sessions, and data collected on IEP goals.
Appropriate accommodations and modifications as per the students' IEPs continue to be
implemented. In addition alternative assignments are also provided to students, as
appropriate.
○ Case managers will continue to support students with disabilities through open lines of
communication with teachers, guidance counselors, administrators and parents. Case
managers will intervene should a student begin to struggle or fall behind. They will provide
strategies to teachers, students and parents to navigate any challenges students
experience.

Hybrid Model
Preschool:
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○

Students who require a mandated specialized program have the option of attending
school everyday as long as the schools are permitted to remain open, providing space is
available.
○ Students within specialized programs will receive the same daily instruction and support
from teachers and aides as if school were in session normally.
○ Both in person and remote instruction will target each students’ IEP goals and objectives
○ General Education Preschool students can be broken into two cohorts and can be
provided blended-in person and remote learning opportunities.
○ Class sizes will be reduced in order for social distancing to take place.
Elementary:
○ Students who require a mandated specialized program, pull out resource room placement
or require a 1:1 aide may attend school everyday, provided space is available.
○ Students within mandated specialized programs will receive the same daily instruction and
support from teachers and aides as if school were in session normally.
○ Both in person and remote instruction will target each students’ IEP goals and objectives
○ Proper social distancing or masks will be maintained.
Middle:
○ Students who require a mandated specialized program may have the option of attending
school everyday as long as the schools are permitted to remain open, provided space is
available.
○ Students within specialized programs will receive the same daily instruction and support
from
teachers and aides as if school were in session normally.
○ To the greatest extent possible, students who require pull out resource replacement will
be given the opportunity to receive more in person support or instruction than the hybrid
model.
○ Both in person and remote instruction will target each students’ IEP goals and objectives

Return to School Student Performance Assessments
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●

In a hybrid and remote learning model, it is essential to prioritize learning standards and provide
specific evidence of the degree to which standards are met

●

We will utilize pre-assessments and formative assessments to evaluate student strengths and
areas in need of improvement

●

We will create a District Assessment Calendar. Administration of assessments will be adapted for
the hybrid and remote models of instruction

●

Unit Assessments will be scored by teachers and results will be shared with students and parents

●

Remote students will take assessments digitally and results will be shared with students and
parents.

●

Feedback on writing tasks will be provided by teachers via individual student conferences,
comments in Google Docs, rubrics in Google Classroom, or written on paper and given to
students

●

Report Cards will be completed and shared with parents for each Marking Period

●

Parent Conferences will take place in a virtual format

●

Forms of assessments will include
○ Benchmark Assessments
○ Unit Pre-Assessments
○ Unit Assessments
○ Exit Tickets
○ Teacher Observation

Resources:
● Summative Assessment in Distance Learning
● Formative Assessment in Distance Learning
● 75 Tools to Support Formative Assessment
● 24 Digital Tools for Formative Assessment

Online Learning Best Practices
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The Building Blocks of an Online Lesson
Synchronous vs. Asynchronous Learning
Resources:
● Best Tools for Virtual and Distance Learning, Common Sense Media
● The Key to Getting Hybrid Schooling Right, Rick Hess, Ed Week
● 9 Ways Online Teaching Should be Different From Face to Face, Cult of Pedagogy, Jennifer
Gonzalez
● Student Online Learning Readiness Assessment, Montana Digital Academy
● The Unproductive Debate of Synchronous vs. Asynchronous Learning, Stephanie and Zach
Groshell, Education Rickshaw
● Virtual Education Dilemma: Scheduled Classroom Instruction vs. Anytime Learning, Mark
Lieberman, Education Week

Additional General Resources
Learning Acceleration Guide
The Seven Studies You Need to Know
Blended Learning Research Roundup
Return to School Special Education Considerations
https://tntp.org/assets/set-resources/TNTP_Learning_Acceleration_Guide_Final.pdf

SOCIAL/EMOTIONAL SUBCOMMITTEE
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2 Guidance Counselors
Boe Trustee
District Social Worker
4 Teachers/Staff
8 Parents
In addition to taking necessary steps to protect students’ and educators’
physical health, leaders must also consider the impact of social isolation on
both educators and students. Based on input from New Jersey
stakeholders and educators from across the country, the NJDOE
recommends school district teams include the following elements in their
reopening plans:
Social Emotional Learning (SEL) and School Climate and Culture –Social
emotional learning (SEL) will be critical in re-engaging students, supporting
adults, rebuilding relationships, and creating a foundation for academic
learning. To this end, school districts are encouraged to thoughtfully plan
around the well-being of educators so they can support the social and
emotional well-being and learning needs of their students, acknowledge
and prepare for the potential trauma that staff and
students have faced during the COVID-19 school closures, and recognize
and empower educators’ and staff’s strengths.
In addition to taking necessary steps to protect students’ and educators’
physical health, leaders must also consider the impact of social isolation on
both educators and students. Based on input from New Jersey
stakeholders and educators from across the country, the NJDOE
recommends school district teams include the following elements in their
reopening plans:

Social Emotional Learning (SEL) and School Climate and Culture
–Social-emotional learning (SEL) will be critical in re-engaging students,
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supporting adults, rebuilding relationships, and creating a foundation for
academic learning. To this end, school districts are encouraged to
thoughtfully plan around the well-being of educators so they can support
the social and emotional well-being and learning needs of their students,
acknowledge and prepare for the potential trauma that staff and
students have faced during the COVID-19 school closures, and recognize
and empower educators’ and staff’s strengths.
Identification of immediate needs of both students and staff
● Establish Wellness Team:
○ School Counselors, CST, Administration, nurse
● Class Meetings (Elementary) Grade Level (Secondary) to introduce
Wellness Team
■ How to access- fun giveaway with contact info
■ What we can do for you
■ Where to find us
■ How to find resources if we are not available
● Ask Parents to communicate with district when they observe at risk
emotions, behaviors, feelings from their child
Identification of students whose families suffered a traumatic loss
● Identifying high-risk students - reach out before the start of
school
○ Reaching out to parents to identify students experiencing
grief
● Face to face student check-ins
● Provide grief counseling resources

Mental Health inventory
● Survey: Risk Assessment: Identify at-risk students
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○
○
○
○

School avoidance
Self-harm
Food insecurity
Medical fragile/Anxious/Depressed

MTSS Multi-Tiered Systems of Support
● Provide Wellness Place for students/staff experiencing: not limited to
school avoidance, anxiety, stress, trauma
● Provide a private way for students to make wellness appointments
○ Face to face/virtual
○ Small group
● Well advertised Community Resource
■ Newsletter
■ Updated websites with Community Resources
■ Quick links on email signatures
● Educate teachers on resources and Wellness Protocol
● Intervention & Referral Services
● Student mentors
● Address fears caused by PPE
● Continue the Zensational /Mindful Program
● Infusion of SEL in classroom lessons- ELA
● School Counseling Google Classroom
● Theme weeks
Teacher and Parent Training
○ Teacher:
■ Safe Schools:
● Youth Suicide: Awareness, Prevention &
Postvention
● COVID: Managing Stress & Anxiety
■ Turn-Key Training of Mindfulness
○ Parents:
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■ Share Webinars- CASEL has some on their website that
is short and interesting.
■ Join School Counseling Google Classroom
■ Wellness Newsletter

PPE SUBCOMMITTEE
Business Administrator
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2 School Nurses
4 Teachers/Staff
4 Parents
● All students and staff will be required to wear masks at school.
● One of the very few explicit requirements included by the Department
of Education in the reopening guidance is the requirement that all
staff wear face coverings, unless prevented from doing so as a result
of a health condition. If an employee claims a medical exemption to
the face-covering requirement, the employee will be required to
submit a medical certification attesting to the specific medical
condition and diagnosis that makes compliance a health risk.
● All staff and students will be required to take their own temperatures
before coming to the workplace or upon arriving at the workplace.
The District will also provide staff screening for those who may want it
upon arriving at the workplace. It is imperative that employee
confidentiality be maintained. Employees’ temperatures will not be
announced or seen by anyone other than the individual(s) authorized
to conduct the screening.

● Staff and students will be required to answer questions regarding
their current health status on a health screening form, and provide
updated responses as needed.

● Screening forms will include questions such as:
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Whether or not the student or staff member is currently experiencing, or
has experienced in the past 24-48 hours, any COVID 19 symptoms
including:
1.
2.
3.
4.
5.
6.
7.
8.

Fever or feeling feverish (chills, sweating)
New cough
Difficulty breathing
Sore throat
Muscle aches or body aches
Vomiting or diarrhea
New loss of taste or smell
In the past 14 days has the employee been in close proximity to
anyone who has experienced any of the above symptoms or has
experienced any of the above symptoms since your contact?
9. In the past 14 days, has the employee been in close proximity to
anyone who has tested positive for COVID-19?
10. In the past 14 days, has the employee travelled to any of the
states included on the travel advisory list issued by Governor Murphy,
as periodically amended.
● Staff and students (parents) will be required to report a change in the
response to any of the questions noted above which may then result
in a requirement that they quarantine for a period of 14 days and/or
submit to COVID-19 testing.

● Symptom screening will be done by all parents/guardians at home
each morning before the school day. No children with symptoms
should be sent on a bus or brought to school.
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● All district staff will perform a symptom screen on themselves prior to
leaving for work, and will stay home if ill.
● All staff and parents for their students will be asked to do a
temperature check of themselves each night and fill out a google form
that notes they do not have temperatures or exhibit any symptoms
listed. This is a requirement to attend in person school.
● Students and staff will consistently be made aware of the signs and
symptoms of COVID-19.
● Students and staff will go to the nurse immediately if feeling
symptomatic.
● All high-touch surfaces will be disinfected regularly, including water
fountains, door handles, light switches, playground equipment, and
student desks.
● Students and staff will be encouraged to use individual water bottles
from home or disposable plastic bottles.
● All individuals in school will sanitize or wash their hands on a frequent
basis. Hand sanitizer will be made available in all common areas,
hallways, and/or in classrooms where sinks for handwashing are not
available.
● Classrooms and common areas will be ventilated with additional
circulation of outdoor air when possible, using windows, doors, and/or
fans.
● High-traffic hallway use will be limited when feasible by staggering
the end of classroom periods to reduce the number of students in the
hallways.
● In cafeterias, when feasible, individuals will be seated in staggered
arrangements to avoid “across-the-table” seating. Individuals will be
required to sanitize or wash their hands prior to, and after, eating.
● Canopies for outdoor classroom and group areas will be considered
● Lockers will not be used at MAS
● All students will be asked to bring backpacks and water bottles from
class to class.
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● Teachers will move to the students. Students will only move to get to
specials.
● 5 masks per person in the building will be provided. The expectation
is that masks will be laundered at home on a consistent basis.
● Plexiglass shields will be installed in all offices in the front of each
staff member’s desk.
● All classroom desks will be faced towards the front of the room and
all students will wear masks. Students will be socially distant to the
extent reasonable.
● If lunch is offered it will take place outside, in the gym, hallways and
classrooms.
● Quarantine locations for those deemed symptomatic will be identified
in each building
● Locker rooms at MAS will be closed and may be used as quarantine
or screening rooms.
● Subway token booth mail slots will be installed in BOE office entrance
and both main office entrances.
● No visitors will be allowed in the building except for parents dropping
items off, repair personnel or delivery personnel. All parent meetings
will remain virtual indefinitely.
● Face shields for teachers will be provided and are recommended
● Art supplies will be individualized for each student and labeled
accordingly
● Kindergarten desks may be used instead of tables.
● Floors and sidewalks will have tape and signs to help guide how
students should walk to maintain social distancing in common areas
and hallways.
● Recess and PE will be permitted, but we will limit the size of groups
and mark off areas to “ensure separation between students.”
Playground and other equipment must be disinfected between uses.
Gym locker rooms will be closed.
CURRICULUM SUBCOMMITTEE
Special Services Supervisor
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5 Teachers/Staff
7 Parents
1. Staff to deliver highly effective instructive in
a. Remote
b. In-person
c. Hybrid
2. Digital technology:
a. Flexibility
b. Enhance communication
c. Partnership with family members and caregivers
3. Collaboration:
a. Between educators to ensure consistency across grade levels
b. Preparation for new instructional techniques
Accountability for loss of learning that may have resulted due to closure:
1. District standardized assessments to determine
a. Current reading levels
i. Inventory of assessment tools
ii. Data analysis
b. Current writing levels
i. Inventory of assessment tools
ii. Data analysis
c. Current math levels
i. Inventory of assessment tools
ii. Data analysis
d. Regression

2. Recoupment
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a. Adapt curriculum scope and sequence/pacing for each subject
to accelerate support
b. Monitor students’ progress
c. Determine and prioritize prerequisite skills
3. Design for student engagement and foster student ownership
a. Leverage student’s strengths
b. Promote engagement and independent learning
c. Scaffolding to meet unique needs
d. Identify methods to differentiate learning
4. Professional Learning:
a. Differentiated to accommodate for
i. Students with Disabilities
ii. English language Learners
Delivery of Special Education and Related Services:
Resource Room
LLD
MAP

PHYSICAL PLANT SUBCOMMITTEE
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Assistant Principal
Director of B & G
4 Teachers/Staff
5 Parents
Objective
To create a safe learning environment for all students and staff on a daily
basis. The health and safety of the children and Maywood School District
staff is paramount. Our vision is to create a plan that is constantly being
evaluated and updated; with the best interests of our school and the
community. Working together as a team administrators, staff, community
Maywood Public Schools.
Physical School Building Things to Address:
Hallways - Create one way hallways to reduce close contact
Use physical guides such as tape on the ground to create one way routes
Staff monitoring hallways in various designated spots
Stagger class ending to limit amount of students in hallway
MEM
One way around the entire building. TBD by committee with best interests
of all grades and staff.
MAS
One way on each floor and stairwells with a developed plan (tape dividing
hall) in the science wing and link by 5th grade hall. TBD by committee
Teachers will move to the students. Students will only move to get to
specials.
Rooms should be disinfected between each class use/ does it make more
sense to have specials move to classroom
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Stairwells
One way stairwells
Staff by top and bottom doors at necessary times
Student Drop Off School Morning Entrances
MEM
Keep previous year’s plan of entrance by grade level. Poss designate spots
on ground for line up before school.
MAS
Previous plan needs to be re-evaluated as there will be too many kids in
the courtyard. Grade level doors can be implemented with social distancing
but will also need to be staffed.
Kindergarten lines up inside the hallway (by large gym) this might be a
problem with social distancing.
Dismissal will be a problem/ stagger times?
Rainy Days - lineup?
Offices:
boe, ….)

Utilize plexi-glass on all office desks (main office, cst, guidance,

CST: offices for Therapy Can we provide small group therapy or should be
looking for alternative space?

Water Fountains
Shut down
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Desk Spacing - Each room in the district will need to be properly spaced
to meet social distancing guidelines. Team will need to work together to
accomplish the entire district.
All classroom desks will be faced towards the front of the room and all
students will wear masks. Students will be socially distant to the extent
reasonable.
Desks
Desktop Distancing Barriers (Ultra Board)
Memorial students should keep backpacks on their chairs? Use of the
closet too close and might be an issue for social distancing.
MAS backpacks on desks too?
Lockers
No Lockers until further notice
All students will be asked to bring backpacks and water bottles from class
to class.
Signage
Proper signage and reminder need to be posted inside and outside the
building
Elevator at MAS
1 person at a time
Locker Rooms
No use of Locker rooms until further notice
Windows
Must have screens and ability to open
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Fans
Rooms? Hallway? Cafe?
Classrooms and common areas will be ventilated with additional circulation
of outdoor air when possible, using windows, doors, and/or fans.
Visitors
Memorial- do we allow visitors to enter the front door at all? Do we have
someone monitor the front door at all times? With teachers coming in and
out there to get to the faculty room that could be a problem.
Lunchroom
Spacing, Schedule, etc
In cafeterias, when feasible, individuals will be seated in staggered
arrangements to avoid “across-the-table” seating. Individuals will be
required to sanitize or wash their hands prior to, and after, eating.
Recess Plan
Physical Education Plan
Use the outdoors when available and weather permits.
Space out in large gym by using something on ground
No use of PE equipment for Phase 1
Outdoor Classes
MAS -Canopies, courtyard, backfield, picnic areas
MEM - Canopies, enclosed outdoor area, fairmount field, etc

Outside School Usage:
- MYAA
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-

Maywood Rec
Boy Scouts
Adult Volleyball
Bulls Basketball

Playgrounds
Closed during phase 1
Hand sanitizers
Each classroom mounted on wall
Students should also carry their own
Cleaning:
Not just Custodians
Admins, staff, etc
“All In” team approach
Proper wipes, sprays, cleaning products
During Day:
- Designated custodian and staff members cleaning hourly.
● Door handles
● Light switches
● Bathrooms
● Desks
● Tables
● Hall Floors with Machine
Night Cleaning:
Disinfect each room.
Cleaning checklist / Cleaning Schedule
Other Ideas:
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Quarantine locations for those deemed symptomatic will be identified in
each building
The nurse's office door should remain closed to the front office. Entrance
only from the hallway is an idea.
If students do not wear masks or take them off, how do teachers approach
this?
Library books not taken out or borrowed for time being?
No collection of student supplies at the beginning of the year- everything
should stay in the child's desk and/or backpack.

SCHEDULING SUBCOMMITTEE
2 Building Principals
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4 Teachers/Staff
1 Guidance
4 Parents
1 Student
The overarching reason for a phase-in approach is to allow students to
return to in-person instruction and connection with their peers and teachers
safely. By doing this, more can be offered to help students recover from
learning loss and address their social-emotional and mental health needs.
Peer-to-peer collaboration resumes and teachers see their students in
person and deepen connections to help students recover from their
negative experiences in the pandemic. The smaller groups of students
make it easier and safer for the district to adhere to social distancing
protocols in our schools and hybrid/rotation schedules address one of the
biggest deficiencies with online learning—the lack of in-person, face-to-face
interaction between teachers and students. Overall, this allows face-to-face
instruction, in small groups.
Prerequisites
All students will be assigned a district issued chromebook and charger
which will be in the possession of the student/family 24/7.
The District will require all staff to wear facemasks during in person
instruction.
Students will be strongly encouraged to wear facemasks at all times.
However, if we return at 50% capacity, guidelines note that students are
not required to wear the masks while seated. They will be required when
moving around the room or from place to place in the buildings.
The District will strongly encourage all staff to wear district issued
disposable face shields during in person instruction.
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The District will provide desk shields during in person instruction for
students who would like to use them to avoid having to use facemasks.
Students may use both simultaneously if they or their parents choose.
Regardless of schedule chosen, students will be cohorted into a minimum
of 2 groups. For purposes of this committee, we will refer to cohorts as A
and B.
Students in Cohort A must remain in Cohort A for a minimum of the first
phase of our transition. Likewise, students in Cohort B must remain in
Cohort B for a minimum of the first phase of our transition.
Teachers in both buildings will move to the students as opposed to
students changing classes to move to the teachers. Exceptions to this may
only include specials in phase 1. Specials teachers in phase 1 however will
most likely also move to the students as opposed to students moving to the
teachers.
If a schedule is chosen that includes in person student lunch, the District
will devise a plan for socially distant accommodations. This is not
something this subcommittee will focus on.
In phase 1 at a minimum, if there is any distance learning, the District plans
to live stream all classes so as to provide synchronous teaching and
learning on a consistent basis.
The District will likely use Google Meet and Screencastify as the medium
for live streaming while perhaps using Swivl technology in certain
classrooms. The District is also investigating the online platform entitled
Edgenuity for distance learning purposes.
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We do not have a confirmed answer as to whether families can opt out their
children from in person instruction or if staff can do the same based on their
own discretion or if a medical validation regarding a physiological or
psychological current or underlying condition that would call for an opt out
is required. We hope for guidance prior to the second meeting of the
Scheduling subcommittee.
If a student or staff member is allowed to opt out or stay at home because
of a certified underlying condition that allows for an opt out, the student will
be responsible for synchronous attendance from home and the staff
member will teach in a synchronous manner from home. Of course, if the
student or staff member is sick and at home they will not be expected to
attend in synchronous fashion. This only applies to a student or staff
member who is home as a preventative measure as described above.
Regardless, with all classes being live streamed and or recorded, there will
be no difference.
If there is in person instruction and a staff member is home due to a
validated opt out or underlying condition that calls for an opt out, that staff
member will teach via google meet in a synchronous format while home.
Any in person students assigned to that teacher will be supervised in the
classroom by a substitute while attending the class via google meet at their
respective seats.
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FOR PURPOSES OF ALL SCENARIOS, WE WILL SIMPLY USE 3rd
GRADERS AS THE EXAMPLE.
Scenario # 1
ALTERED HALF DAY SCHEDULES ROTATION
In order to abide by social distancing guidelines, the District will allow for a
50% capacity at any given time in each building. Therefore the altered
schedule would look like what a half day kindergarten schedule used to
look like, i.e. some students attend classes in person in the morning and
other students attend classes in person in the afternoon. This altering of
student flow will allow for students to take classes in classrooms at 50%
capacity within the social distancing guidelines.
If the District was to choose this option it may look like the following.
AM Students (Half of Each Grade Level)
● Attend school from approximately 8:30 to 11:30 am
● Students would be responsible for 1 hour of virtual demonstrated
learning/work in the afternoon to abide by the minimum time allotment
standards set forth to allow a school day to count.
● No in school lunch (free and reduced lunch will be provided for
eligible students)
PM students (Half of Each Grade Level)
● Attend school from approximately 12:30 to 3:30 pm
● Students would be responsible for 1 hour of virtual demonstrated
learning/work in the morning prior to afternoon attendance to abide by
the minimum time allotment standards.
● No in school lunch (free and reduced lunch will be provided for
eligible students)
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SCENARIO # 2
ALTERED HALF DAYS WEEKLY
In order to abide by social distancing guidelines, the District will allow for a
50% capacity at any given time in each building. Therefore the altered DAY
schedule would have students attend in person on scheduled days in
different circumstances as outlined below. This altering of student flow will
allow for students to take classes in classrooms at 50% capacity within the
social distancing guidelines.
Example
Sample Week of School (This will rotate each week)
EXAMPLE GRADE 3students
50% of 3rd Graders (COHORT A) attend in person in the morning
50% of 3rd Graders (COHORT B) attend virtual schooling in afternoon
The following week (COHORT B) would be in person and (COHORT A)
would be virtual.
SCENARIO # 3
HYBRID HALF DAYS CONTENT BASED
This scenario focuses on utilizing the time spent in person focused on
immersion into a limited number of content areas to allow for greater time
for each content area.
50% of 3rd Graders (COHORT A) attend in person in AM for core content
classes, while the other 50% of 3rd Graders (COHORT B) attend virtually
for specials in the AM.
THEN
50% of 3rd Graders (COHORT B) attend in person in PM for core content
classes, while the other 50% of 3rd Graders (COHORT A) attend virtually
for specials in the PM.
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SCENARIO #4
FULL DAY - 2/1/2 DAYS
This scenario focuses on trying to keep 50% of students in the building for
a full day for 2/3 days a week on a weekly rotation.
50% of 3rd Graders (COHORT A) of students attend in person school on
Monday and Tuesday full day while the other 50% of 3rd Graders
(COHORT B) attend via distance learning on Monday and Tuesday full day.
50% of 3rd Graders (COHORT B) attend in person school on Thursday and
Friday full day while the other 50% of 3rd Graders (COHORT A) attend via
distance learning on Thursday and Friday full day.
Classes are broadcast via live stream so students at home are taking
synchronous classes with those in person.
Wednesday is 100% virtual for District deep cleaning
SCENARIO # 5
FULL DAY - WEEKLY
This scenario increases the amount of full day, in person instruction on a
weekly basis.
50% of 3rd Graders (COHORT A) attend in person school for a week while
50% of 3rd Graders (COHORT B) is virtual for the same week.
This switches the following the completion of the week with COHORT B
being in person and COHORT A being virtual.
Classes are broadcast via live stream so students at home are taking
synchronous classes with those in person.

Tentative Phases
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Phase 1
August 1 - October 15
Phase 2
October 15 - Thanksgiving
Phase 3
Post Thanksgiving
Possible Schedule Hours
Half Day Options
Scenarios 1,2,3
830 am to 1130 am
1230 pm to 330 pm
No Lunch
Scenarios 1,2,3
830 am to 1 pm
No Lunch
Full Day Options
Scenarios 4,5,6
830 am to 3 pm
Lunch included
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“Coming together is a
beginning, staying
together is progress,
and working together is
success."
Henry Ford
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MAYWOOD PUBLIC SCHOOLS
2020-2021 “STEP BY STEP”

WE ARE IN THIS TOGETHER
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